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Egyptian Government’s Efforts in Enhancing Monitoring and 

Performance Evaluation Systems
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Adoption of long-Term Strategic 

Planning:

Egypt Vision 2030

Implementation of Program and 

Performance Based Budgets and 

Plans

Establishment of a "Monitoring and 

Evaluation Department”: a Supportive 

Institutional Reform

The General Planning Law No. 

(18) of 2022: 

a Supportive Legislative Reform

Digital Transformation: 

Launch of the “ADDA" System

Building Capacities: Expanding the 

Development of Guideline Manuals

Prime Minister’s Decree on the 

Programs and Performance System: 

Strong Political Will

Enabling and Supportive

Environment
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Monitoring and Performance Evaluation Guidelines

Goal: Provide a comprehensive and unified reference for state' employees to explain the concept of results-

based management, its steps and tools, and how to implement it. This includes monitoring the implementation 

of their plans and programs, evaluating their results and impact, and providing reports consistently.
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The Role of Monitoring and Evaluation in Improving 

Citizens’ Quality of Life: The "Decent Life" Model

"Decent Life is the largest national initiative implemented by the Egyptian 

state to develop rural areas, aiming to improve the quality of life for 60% of 

Egypt's population. By the end of 2025, the first phase, consisting of 23,000

projects with a cost exceeding 350 billion L.E, will be completed, benefiting 18

million citizens and improving their quality of life by approximately 65

percentage points in terms of basic needs availability and accessibility."
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The Egyptian Government’s Efforts to Improve Monitoring 

and Evaluation Systems within the "Decent Life" Initiative

Participatory Planning 

Approach

“Bottom – Up”

Evidence-Based 

Policies

Project Planning According

to the 

“Programs and Performance" 

Methodology

Considering the 

Urban Dimension

“Up- Bottom”

Monitoring

Achievement 

Rates

“By Best 

International Standards”

Creating  Impact Evaluation 

Indicators Through Field 

Surveys

Monitoring

Outcome Indicators 

Based on 

Administrative Data
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Evaluating the Feasibility of Projects Using 

Participatory Planning

Mobile application: 

“Sharek 2030”

Forming committees for village development 

to identify citizens' needs

Evaluating the feasibility of proposed projects

Local planning committees

• Number of beneficiaries from the project.

• The project's impact on addressing multiple issues.

• The project serves multiple villages.
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“The Development Gap Index" :measures the status of development in targeted 

villages before implementing development interventions, based on performance 

indicators available in key sectors

Relying on Evidence-Based Policies to Identify 

Targeted Areas and Sectors

Percentage of 

Households

Lacking Access to

Public Sewage

Percentage of 

Households 

Lacking Access to 

Public Water Networks

Female Dependency 

Rate

Illiteracy Rate

Poverty Rate
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Applying Urban Planning Standards and Ensuring Sectoral 

Coordination with Relevant Ministries

Relying on urban planning standards to ensure the efficiency of public spending

Types of Projects at

the Village Level

Types of Projects at 

the Local Unit Level

Types of Projects at 

the Center Level

School, Health Unit, 

Sewage System, 

Drinking Water, 

Natural Gas, & Internet 

Government Service Center 

and 

Agricultural Service Center

Hospital 

and 

Railway Station

1500 332 52
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350 Billion L.E

Using Program and Performance Based Budgeting

3 Pillars

25 Programs

23000 Projects 7000 Activities

200 K.P.I s
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Monitoring Implementation According to the Best International Standards

Obtaining accurate overall 

project achievement rates.

Implementation in accordance with

technical specifications.

Linking financial disbursements

to Delivery reports to ensure quality of 

work.

Contracting with “Dar Al-Handasah”an

international consulting company 

specializing in engineering, architecture, 

planning, environmental consulting, project 

and construction management, facilities 

management, and economics. 

It is recognized as one of 

the top ten engineering 

consultancy firms globally.
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Relying on Data from Relevant Entities and 

Ministries to Measure Improvements in Service 

Availability

Monitoring Outcome Indicators Based on Administrative Data

Increase in 

Drinking Water 

Service Subscribers

Increase in 

Sewage Service 

Subscribers

Increase in Natural 

Gas Service 

Subscribers

Increase in 

Communication 

Service Subscribers

14%45%
299%41%11%

Improvement in 

Financial 

Inclusion Index

Example: Percentage of improvement in certain Basic Services

Decrease in the 

Illiteracy Rate

7%

Reduced Classroom 

Density, especially in 

Upper Egypt

3%
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Impact Evaluation

(Surveys by the Central Agency for Public Mobilization and Statistics)

Average Household 

Income

Unemployment 

Rates
Disease Incidence

Rates

Enrollment Rates

in Education

Conducting a "local community" survey to obtain realistic indicators on the availability 

and quality of services in targeted villages before and after the "Decent Life" initiative

“Challenges to benefiting from the implemented projects”
“Recommendations  for Improvements"



13

The Role of Monitoring and Evaluation in Achieving 

Sustainable Development Goals (SDGs) 

"Decent Life" Initiative as a Model.
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Generators and Lighting Poles

Solar Energy

Natural Gas Delivery Services

Availability of Financial 

Inclusion Services

Job Opportunities

Craft Centers

Localization of 

Procurements

Social Rehabilitation Centers

Early Detection 

of Disability

‘Sakan Karim’: 
Paving the Roads

Youth Centers

public Markets

Firefighting units

public Parking

Post Offices

Green Recovery

Tertiary Sewage Treatment 

Rehabilitation of Canals

Targeting the Multi 

Dimension Poverty

Social Housing Units

Sakan Karim

Food Subsidy

Dairy Collection Centers

Agricultural Services Centers

Health Insurance

Family Development

Health Units

Ambulance Points

New Classes

Mobile Libraries

Literacy Activities

Social Services

Nurseries

Family development centers

Full Coverage of

Drinking Water and Sewage 

Services

Rehabilitation

of Canals

Fisheries Development

river Marinas
Development of Public 

Parks

Project Management Governance

Gov. Service Centers

Police Stations 

Village Development Committees

Fiber Optic Services

Civil Society/ The Private Sector

Egyptian Expatriate Community

"Decent Life“ Initiative Achieves all Sustainable Development Goals
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Ensuring Accountability

by establishing 

monitoring mechanism 

Specific, Measurable, 

and Verifiable goals 

and objectives

Taking into account 

the “Economic, Social, 

Environmental” 
dimensions

Achieving

17 Goals

Specific time-frame
Resources are available 

to guarantee its 

implementation (350 

billion EGP).

✓ The Project is recognized 

on the SDGs Good Practices Platform 

"Best Practices"

(July 2020)

(July 2021)

✓ The Project was registered 

on SDGs Acceleration Actions Platform

"Goal Accelerators"

Based on a participatory approach

(planning, financing, implementation,

and monitoring)

"Decent Life“ Initiative as an Example of Best International Practices




