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Welcome

We acknowledge and pay 

respect to the traditional 

owners and custodians of the 

lands on which we are all living, 

learning, and working from 

today.

.
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Introductions

Tell us a little about yourself

Your role(s) in evaluation?

1. An evaluator (or someone who does evaluation)

2. An evaluation commissioner or manager

3. Both

4. Other

What drew you to this workshop?



Overview 
of 
workshop

What is  environmental sustainability?
Why this matters

Examples and challenges

Getting environmental sustainability on the agenda for M & E

Identifying nexus between human and natural systems

Principles and methods for identifying potential, current and 
projected impacts

Addressing challenges

Implications for M & E Systems

Lessons to take away and next steps
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Session 1
What is sustainability?

Why this matters 

Examples

Identifying challenges
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What do we mean by sustainability?

• “Sustainable” development 
means development that meets the 
needs of the present without 
compromising the ability of future 
generations to meet their own needs.

• IPCC (2018) defines sustainability as a 
dynamic process that guarantees the 
persistence of natural and human 
systems in an equitable manner.

• In other words, sustainability is about 
pursuing goals for the human system 
(such as equity, food security) while 
preserving (or restoring degraded) 
natural systems. 

Restorative

Restores the natural environment so that it thrives

No Net Harm to the Natural System

Practices cause no harm OR restoration offsets any 

harm

Sustainability-Aware Practice
Sustainability-aware practices limit environmental 

damage

Plunders the Natural System
Extractive and damaging practices cause serious harm

neutral

beneficial

harmful

destructive



Why this matters 



Why this matters – SDGs and equity



Why this matters – valid and useful M & E

• Sound evaluation always looks at 
unintended outcomes and impacts, not 
just intended ones. Right?

• “Non-environmental” change efforts 
are those that affect the natural system 
unintentionally.

• We (the planet) are at the endgame, 
where every move counts, both 
intentional and unintentional.



Reflection and discussion

13

What are the main reasons in your context why environmental sustainability is 

important to include in monitoring and evaluation?



Example 1:
Mid-term review of 
National Strategy 
for Private Sector 
Development, 
Uganda



Clear intent to include environmental sustainability

• Evaluation objectives – included to better align the NSPSD with the National 

Development Plan (which included specific environmental objectives)

• Evaluation criteria – included impacts – which covers social, economic, 

environmental and other development indicators 

• Valuing environment – in National State of the Environment report

Environment is categorized as a crosscutting issue in the national planning and budgeting 

processes and as such deliberate efforts must be put in place to mainstream environment actions 

in sectoral plans with budget allocations as necessary and sufficient conditions for sustaining the 

environment. Mainstreaming environment has extensive backward and forward linkages to the 

wider economy and if harnessed it has the potential to contribute to job creation, sustainable 

economic growth and the transformation of the country. Environmental sustainability is thus a 

critical determinant of sustainable economic development.” 



But how – given challenges?

• Scope of the Strategy - 3 
pillars – macro, meso and 
micro, 11 objectives across 
many different sectors

• Scope of the evaluation –
environment one of 2 cross-
cutting issues in addition to 
main focus on coherence, 
effectiveness, efficiency in 
terms of objectives

• Logistic challenges – Limited 
opportunities for meetings, 
interviews, access to databases



Relevance – what success looks like

Criteria What success looks like in terms of cross-cutting environmental 

issues

Relevance The goals and implementation of the NSPSD are compatible and 

harmonise with the Private Sector Development Program in the National 

Development Plan and other national plans, strategies and policies and 

international environmental commitments.



Addressing environmental sustainability 
in terms of evaluation criteria

Criteria What success looks like Potential (and available) sources

Coherence Consistent with international obligations and other 

policies (e.g. National Development Plan, Paris 

Agreement, Convention on Biological Diversity)

• Statements of international commitments (World 

Fact Book), and related national, state and local 

policies

Impact Potential  negative environmental impacts are 

identified and risk mitigation strategies put in place 

(e.g. risks of water pollution from tanneries’ waste 

disposal)

• Previous research and evaluation studies of 

negative environmental impacts of electrification, 

industrial parks and tanneries

• Information on risk mitigation strategies through 

documents (especially Environmental Impact 

Statements and interviews)

Actual negative environmental impacts are 

monitored and addressed (e.g. risks of water 

pollution from tanneries’ waste disposal)

• Reported incidents

• Available data from monitoring systems – or lack 

of these

• Published research (e.g. graduate theses)

Sustainability Strategies are in place to make it likely that positive 

strategy impacts are resilient  and sustained in the 

face of environmental changes (e.g. impact of 

changes in water table on plans for irrigation and 

value-added agriculture)

• Information on resilience strategies from 

documents and interviews



Impact – evidence sources

Questions Actual and planned sources of evidence

What are the potential risks (in terms of negative consequences) and 

additional benefits?

Previous research and evaluation 

Risk management guidance

Environmental impact statements

What are appropriate risk mitigation strategies? Previous research and evaluation 

Risk management guidance

Environmental impact statements

Are these strategies being implemented (at all and effectively)? Key informant interviews

Documentation of processes

Evidence of reporting and actions in response to it

Are these changes to the natural system happening (or likely to 

happen)?

Government monitoring data and reports

Community monitoring data

Incident reports, including news items

Other research and evaluation – including graduate theses

Direct measurement



Drawing on 
available data 
about risks



Analytical 
approach

Existing commitments to 

environmental protection 

and restoration

Existing research and 

historical data about risk 

of negative impacts if 

not properly managed

Lack of attention to 

management of risks in 

existing strategy

Risk of important negative impacts

Recommendations to address this in the updated Strategy



Example 2:

Thematic Evaluation 
of IFAD’s Support 
for Smallholder 
Farmers’ 
Adaptation to 
Climate Change
2020-2022



Case Studies

Sources of Evidence

Learning Event 19th May 2022TE of IFAD’s Support for Smallholder Farmers’ 

Adaptation to Climate Change

➢ 20 (35 projects – 14% of IFAD climate portfolio,  stratified purposive sampling)

➢ Knowledge Management, Scaling Up, Human-Natural systems nexus, Rapid 

Evidence Assessment - secondary evidence from published literature)

➢ Feedback from IFAD and Project Staff (227 responses) 

➢ HQ Stakeholders (EB, IFAD staff) 

➢ Project, Country and Corporate level documents and data analysis; IOE 

Evaluations; Analysis of GIS data

Learning Theme 

Studies

E-Surveys

HQ Interviews

Document Review



Making overall judgements

Restorative
Restores the natural environment so that it thrives

No Net Harm to the Natural System
Practices cause no harm OR restoration offsets any harm

Sustainability-Aware Practice
Sustainability-aware practices limit environmental damage

Plunders the Natural System
Extractive and damaging practices cause serious harm

neutral

beneficial

harmful

destructive



Impact of CCA: Ecosystem – Human System Nexus  

Successful projects pursued integrated 

approaches with nature-based solutions
Failure to ‘Do No Harm’ is likely to lead to low 

sustainability of benefits of IFAD interventions

A strong subset of IFAD climate projects were 

performing at or beyond doing no harm  

Likely to be Harmful to ecosystems Neutral or beneficial to ecosystems

0
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Applying typology in IFAD evaluation

• IFAD application had benefit of a large and very knowledgeable team and support 
from the IOE

• Was undertaken as a major part of a special nexus study that was part of the 
larger evaluation

• Process

• It was applied to the 20 detailed case studies (35 projects – 14% of IFAD climate 
portfolio, stratified purposive sampling)

• Nexus study leader reviewed all case study materials, portfolio reviews and summaries to 
generate an initial assessment and supporting evidence

• Case study leader and evaluation team leader reviewed each, in most cases with ensuing 
discussion to clarify and recalibrate assessment

• In about five cases the assessment was changed following discussion and further review



Key Findings: Typology

1. Proof of concept

• It is technically possible and feasible to assess the environmental sustainability of 

interventions

• Consensus seeking process with knowledgeable teams can generate credible and usable 

assessments

• The typology proved salient for evaluation team, evaluation office, country and management 

and readers of the evaluation



Next Steps: Typology

• Develop rubrics to enable scaling-down use with smaller evaluations

• Options for processes to feasibly engage interventions, local and Indigenous 

knowledge holders and experts in applying rubrics

• Starting with priority areas (e.g. known sustainability impacts) and demonstration 

areas (e.g. interventions without environmental outcomes)



Reflection and discussion

29

• What did you take away from the two examples?

• What questions or comments do you have on them?



What are the key challenges for you in
including environmental sustainability in M & ?

30

1. LIST Write down in a list the problems and obstacles that come to mind.
.

2. REFRAME Take the first problem and reframe it so it’s a question that starts with “How Might We” (HMW for 

short). For instance, if your problem was “Poor quality data”, your HMW reframe will be: “HMW improve data 

quality?” Write this on a separate Post-It note. Repeat until you get to the last one.

3. GROUP Group the notes by theme. You’ll see which areas have the most challenges to solve.

4. PRIORITISE Vote on the biggest pain points; no more than 3. Place a dot vote next to the chosen HMW 

questions You can use more than one vote for the same question!



Session 2 (a)
Identifying nexus between human and natural systems

31



Getting environmental sustainability on the agenda

What can be done in evaluation policies, procedures and templates to include 

environmental sustainability in all monitoring and evaluation?

What can be done by those developing Terms of Reference if environmental 

sustainability is not one of 

the stated objectives of a programme, project or policy?

What can be done by evaluators if environmental sustainability is not explicitly 

included in the Terms of Reference for an evaluation?

This Photo by Unknown Author is licensed under CC BY-NC

http://sustainerasmus.eu/wp/project-description/
https://creativecommons.org/licenses/by-nc/3.0/


Getting environmental sustainability on 
the agenda in your country

What are the forces in favour of including environmental 
sustainability in all monitoring and evaluation?

What are the forces against doing so?

What would it take to make it happen in your agency/area?

What would it take to make it happen as a shared all-of-
government responsibility?



3 ways to get environmental sustainability 
on the agenda for M & E

1. Make a compelling argument that this is important and 

urgent 

2. Infuse environmental sustainability into some of the 

OECD-DAC criteria – relevance, coherence, impact, and  

sustainability

3. Ensure that the Key Evaluation Questions (KEQs) include 

consideration of environmental issues

This Photo by Unknown Author is licensed under CC BY-NC

https://www.neweconomy.org.au/journal/issues/vol1/iss4/ecological-economics-the-economics-of-sustainability/
https://creativecommons.org/licenses/by-nc/3.0/


Option 1:
Make a 
compelling 
argument

35



Making the argument for including 
environmental sustainability in evaluation

INVITE 
PEOPLE IN, 
LIKE THIS

DON’T ARGUE WITH THEM, LIKE THIS!



Option 2:
Use existing 
evaluative 
criteria

37



OECD DAC criteria: Relevance

• "Doing the right things" includes:

• Equitably addresses the issues in the human and 

natural systems.

• Recognises that the accumulated harm we have 

done to the natural system threatens all life and 

that restoration of natural system function is a 

global responsibility.

• Addresses any systemic or structural issues that 

have been causing environmental 

damage, especially in areas where 

human wellbeing is impacted and where natural 

functions are severely threatened.

Is the intervention doing the right 
things with respect to both the human 

and natural systems?



OECD DAC criteria: Coherence

• Point to natural system-relevant policies

or commitments that the initiative should

logically be aligned with:

• International environmental
commitments or treaties

• Local or national government 
policies, agreements and treaties

• Organisational strategy, policy and/or value 
statements

How well does the intervention align 
with policies and commitments to 

protect and restore the natural system?



For example, here are Sao Tome and Principe’s international 
agreements on the environment



OECD DAC criteria: Impact

“Evaluators should pay 

particular attention to negative 

impacts, particularly those that are likely 

to be significant including – but 

not limited to – environmental 

impacts ....

“Transformational change can be thought 

of as addressing root causes, or 

systemic drivers of … environmental 

damage.”

The OECD DAC criteria guidance

identifies two ways we should

incorporate natural system impacts:

What difference does the intervention 
make to both human and natural systems?



OECD DAC criteria: Sustainability

• International environmental
commitments or treaties

• Local or national government policies, agreements and treaties

• Organisational strategy, policy and/or value statements

• Worthwhile solutions are durable 

and their impacts are sustained 

over time.

How resilient and well sustained are 
the benefits in the face of emerging 

environmental changes?

To maximize durability and lasting impact, 

strategies need to be in place to make it 

likely that positive impacts are resilient 

and sustained, especially in the face of 

emerging environmental change.



OECD DAC criteria: Efficiency

• Efficiency needs to consider the resources being used – not only

those being paid for directly by the

implementing organisation –

• For example, destruction or reduction of ecosystem services such as water filtration or 

carbon sequestration

• International environmental
commitments or treaties

• Local or national government policies, agreements and treaties

• Organisational strategy, policy and/or value statements

What resources are being used – not only 
those directly paid for by the implementing 

organisation



Use existing 
evaluative 
criteria

44

Is the intervention doing the right things 
with respect to both the human and 

natural systems?

What difference does the 
intervention make to both human 

and natural systems?

How well does the intervention align 
with policies and commitments to 

protect and restore the natural system?

How resilient and well sustained are 
the benefits in the face of emerging 

environmental changes?

What resources 

are being used –

not only those 

directly paid 

for by the 

implementing 

organisation?



Reflection and discussion
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• How might you draw on these ideas when using OECD-DAC 

criteria to shape evaluations and monitoring systems?

• What other questions or comments do you have?



Option 3:

Ensure that the 
KEQs include
consideration of 
environmental
issues

www.betterevaluation.org/resources/key-evaluation-questions-keqs-guide-footprint-evaluations



Key Evaluation Questions

1. Relevance & 

coherence

How relevant is the evaluand to the issues facing the population/sector and the natural environment 

– and how well does it complement other related efforts in the context?

2. Design & 

adaptation

How well does the design address the strengths, needs, and aspirations of both human and natural 

systems – in ways that are equitable, restorative, and enable both to thrive?

3. Implementation
How well has the evaluand been implemented so that the right people and natural system elements 

receive what is most needed at the right times and places and in the right ways?

4. Outcomes & 

impacts

How good, valuable, and important are the outcomes and impacts on both human and natural 

systems, particularly where equity and/or previous harm needed to be addressed?

5. Patterns, outliers

& links

How did the evaluand influence change – and then how did that change continue to unfold – in the 

relevant coupled human and natural systems? Where, when, for whom, and under what conditions 

did we see the most and least valuable outcomes? Why?

6. Durability
How resilient and durable are the changes that the evaluand has contributed to, and how well are 

they likely to last in the face of emerging environmental and other changes?

7. Overall value
How good, valuable, or worthwhile is the evaluand overall, given its relevance and coherence, 

design and implementation, the value of its outcomes and impacts, their durability, and what it cost 

to achieve them?



KEQ 4:

How 
good, valuable,
and important 
are the
outcomes and 
impacts
on both 
human and
natural systems,
particularly 
where
equity and/or 
previous
harm needed to 
be addressed?

Outcomes and impacts include changes contributed to or 

prevented by the evaluand across their relevant temporal scales –

and their shelf life (sustainment).

This includes effects on the human system as well as the natural 

environment – all affected subgroups, communities, organisations, 

society, the economy, and the natural systems within which they exist 

– both intended and unintended, for both the target population/

environment and anyone or anything else substantially impacted.

How substantially did the evaluand contribute to (or adversely

impact) the most important strengths, needs, and aspirations of both 

human and natural systems – particularly of the most critical and/or

threatened parts of the natural system and those who had been most 

marginalized, oppressed, and/or least well served in the human system?

How appropriately does the evaluand value, privilege, protect, or 

exploit different parts of the relevant human and natural systems

(e.g., different groups of people, different parts of the ecosystem)?​

How well did the evaluand contribute to or achieve the needed systemic 

and structural changes, including processes and capacities, so 

that root causes are addressed (not just symptoms) and results 

sustained?

Quick explainer of 
what’s included 
under outcomes 
and impacts:

Sub-questions to 

consider under this 

KEQ :



Reflection and discussion

49

• How might you draw on these ideas when developing key 

evaluation questions to shape evaluations?

• What other questions or comments do you have?



Session 2 (b)
Identifying nexus
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What Does Nexus Look Like?

At nexus, the value of both 

human and natural systems 

are recognised and 

addressed

The ‘look’ of a given nexus point is a 

synthesis drawn from the interests 

involved with and affected by the 

intervention.

Nexus is often a complex setting 

with characteristics such as:

• Reciprocal effects and feedback loops

• Nonlinearity and thresholds

• Surprises

• Legacy effects and time lags

• Resilience

• Differences in temporal and spatial 

scales



The main “values” relevant to human & natural 
systems

The “Nexus”

equity & social justice
(in design, outcomes,

structural & systemic change)

biodegradable & reusable 
materials, circular designs

environmental & 
climate justice

equitable access to 
natural resources

stewardship of the 
natural environment

strengths, challenges, & 
aspirations of the community

biodiversity

restoration of native 
ecosystems

carbon-neutral or -negative

ethics &
human rights

clean air, water

natural 
environment’s effect 

on health & wellbeing

trees & plants for 
ground cover & shade

autonomy, 
self-determination, 

& sovereignty

culturally responsive

economically sound

aquifers and water 
bodies sustained

plastic gone from oceans

a just transition
to a sustainable world



Impacts

Outputs

Activities

No need to build new prisons, with harmful 

effects such as those associated with:

• Construction (e.g. extensive concrete and steel),

• Siting (impaired ecosystem functioning e.g. 

water management, reduced biodiversity)

• Climate change impacts (greater reflected heat, 

lost natural sequestration) (compared to 

alternative)

• Procurement (not including sustainability as a 

selection criteria)

• Operations (everything associated with, in effect, 

a densely populated small town)

Reduced GHG emission, biodiversity loss, change 

of waterflows etc

Outcomes

Increased and more equitable human well-being 

(social, health, economic, spiritual, cultural)

Might be changes in 

behaviours (including 

use of resources) or 

access to resources

Greater proportion of 

community corrections 

rather than custodial 

sentences

Recruitment, training and supervision of more 

community corrections officers, referrals to services, 

active supervision

Reduced 

re-offending

Effective 

rehabilitation

Fewer 

prisoners

Human systems focus Considering natural systems

Points of nexus at different levels: 
example: Community Corrections program



Exercise

If you were evaluating the 2022 NEC conference, 

what might be 

• Some points of nexus between human and 

natural systems and 

• Potential, actual and projected impacts of the 

conference?

How would you find potential points of nexus and 

potential impacts?



Session 3 (a)
Principles for monitoring and evaluation that includes environmental sustainability
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Emerging principles for footprint evaluation

1. Value both human and natural systems 
• Intrinsic value of natural systems, not only their value 

to human systems

• Address equity throughout

• Crafting win-win solutions rather than zero-sum game

2. Know the place
• Observe and engage -

literally, virtually or vicariously

• Purposeful sampling

3. Expand the scope 
• Spatially – downstream, downwind

• Temporally - intergenerational

4. Draw on multiple sources of evidence and 
expertise

• Natural systems science

• Local and Indigenous knowledge

5. Use systems thinking 
• Feedback loops, tipping points, fractals, 

boundary critique

6. Focus on the big issues
• Significant impacts not just what is easily 

measurable or achievable



Session 3 (b)
Strategies for identifying nexus, potential, current and projected impacts
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Talk with people!

• Stories, narratives

• Rich Pictures

• New interviews

• Previous interviews (reported in media)

• Opinion pieces in blogs, newsletters, letters to the editor

https://www.betterevaluation.org/en/evaluation-options/richpictures



An example of a rich picture

Source: Open University course on Rich Pictures 
https://www.open.edu/openlearn/science-maths-technology/engineering-technology/rich-pictures

https://www.open.edu/openlearn/science-maths-technology/engineering-technology/rich-pictures


Planetary boundaries

Nine Boundaries

• Climate change

• Novel entities (includes plastics, antibiotics)

• Stratospheric ozone depletion

• Atmospheric Aerosol Loading

• Ocean acidification

• Biochemical flows (nitrogen and 

phosphorus)

• Freshwater Use

• Land-system changes

• Biosphere integrity (function and genetic) 

More information: J. Lokr J. Lokrantz/Azote based on Steffen et al. 2015



Life cycle stages (cradle to grave)

More information: J. Lokr J. Lokrantz/Azote based on Steffen et al. 2015

Products:
• Preparation

• Procurement

• Manufacturing and design

• Distribution

• Consumption

• Disposal

Construction
• Site acquisition

• Construction

• Operation

• Decommissioning

Identifying potential outcomes 

for natural and human systems at 

each stage – and the factors 

which affected these



Preparedness

Adequacy of stockpile, local 
manufacturing capacity, procurement 
strategies consider health, equity and 

environmental impacts

Procurement

Priorities and decisions, 
availability of PPE, where 
manufactured, single use 

or reusable 

Manufacture
and Design

Raw materials used, 
single use or reusable, 

compostable or persists 
in environment, ease of 

recycling

Distribution
Policies and practices, capacity 
and incentives for reuse, user 

knowledge and attitudes, 
community expectations

Consumption

Urgency, mode of 
transport, distance 

transported

Location of recycling, 
incinerator or landfill 

facilities, Recycling 
capacity & practices, 

hazardous waste 
regulations, incineration 

energy source, 
temperature and 

pollution control, landfill 
management, capacity to 

keep PPE out of 
waterways

Disposal

Environmental 
Impacts 

Examples of factors 
influencing environmental 
impacts of PPE at different 
lifecycle stages



Reduced inflow to water catchment

Timber for paper and pulp

Increased risk of wildfire

Reduced numbers of endangered 

animals and plants and fungi

Reduced recreation opportunities
Increased turbidity and decreased water quality

Increased CO2 production 

and decreased carbon sequestration

Increased water runoff, debris, flooding

More information: Diagram: Department of Environmental Science, Aarhus University https://envs.au.dk/en/research-areas/society-environment-and-resources/biodiversity-and-

ecosystem-services Impacts of logging http://www.longtermecology.com/great-forest-national-park , https://www.pachamama.org/effects-of-deforestation

Barriers to cultural and spiritual 

activities

Biodiversity and ecosystem services –
example: logging in Victorian central highlands

https://envs.au.dk/en/research-areas/society-environment-and-resources/biodiversity-and-ecosystem-services
http://www.longtermecology.com/great-forest-national-park
https://www.pachamama.org/effects-of-deforestation


Regulations and guidelines



Issues identified in EIS/EIA



Monitoring data identified in 
Environmental Impact Assessments



Existing research

Theses and published research
Citizen science



Existing data – eg Copernicus



GIS and databases



Application 
and 
reflection

For your example, 

What might be some nexus points between human and natural 

systems - such as:

• Causal interactions where human actions affect natural systems

• Causal interactions where natural systems have impacts on human systems

• Interdependencies, where human and natural systems depend on and affect each 

other?

What would be likely to be useful methods and processes for 

identifying potential, actual, projected impacts?

• Consultations, interviews, planetary  boundaries, lifecycle stages,  

ecosystem services, regulations and guidelines, issues identified in 

EIS/EIA, monitoring of environmental risks, existing research, existing 

data? Others?



Session 4 (a)
Implications for M & E
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Implications for evaluation practice and management

1. Consider environment in ALL M & E not only 
environment-focused programs & policies

2. Include environmental issues such as resource 
use, pollution, biodiversity as well as climate 
change

3. Emphasise real-time evaluation and rapid use

4. Select and manage evaluation teams to enable 
consideration of environmental sustainability

5. Engage relevant expertise and representation 
of interests

6. Focus on facilitating use of evaluation findings and 
processes

7. Keep focus on both equity and environment

https://citynews.com.au/2021/cartoon-dose-of-dorin-499/



Session 4 (b)
Implications for M & E Systems
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Implications 
for M and E 
systems

Systems, structures, 

policies, guidelines

Norms & practices; 

“the way we do 

things around here”

Beliefs, values, 

mindsets and 

assumptions



Nexus 
thinking in 
economics

A Māori perspective on the 
iconic doughnut economic 
model (Kate Raworth, 2012), 
reimagined by Teina Boasa-
Dean (Tūhoe) and Juhi Shareef. 

“This Indigenous reimagining 
puts the ecological foundation 
at the centre, denoting that it 
is Ranginui (the sky, the father 
of all things) and Papatūānuku
(the earth, the mother of all 
things) that together, enable 
humanity to thrive.”

Source: 
www.projectmoonshot.city



What 
other 
countries 
are doing

Canada’s Treasury Board requires all new submissions to 

respond to three important sustainability-related questions:

1. Does the proposal have outcomes that will affect 

natural resources? 

a. Will it affect resource usage such as arable land, forest, 

etc.?

b. Will it affect the consumption of materials and 

production of waste?

c. Will measures be taken to encourage reduction, reuse, 

and recycling of materials?)



What 
other 
countries 
are doing

Canada’s Treasury Board requires all new submissions to 

respond to three important sustainability-related questions:

1. Does the proposal have outcomes that will affect natural 

resources? 

2. Does the proposal have a known direct or likely 

indirect outcome that is expected to have considerable 

impacts on the environment?

a. land, water and air, including all layers of the 

atmosphere

b. all organic and inorganic matter and living organisms; 

c. the interacting natural systems that include 

components referred to in paragraph a and b?



What 
other 
countries 
are doing

Canada’s Treasury Board requires all new submissions to 

respond to three important sustainability-related questions:

1. Does the proposal have outcomes that will affect natural 

resources? 

2. Does the proposal have a known direct or likely indirect 

outcome that is expected to have considerable impacts 

on the environment?

3. Does the proposal have outcomes which are likely to 

affect the achievement of Federal Sustainable 

Development Strategy (FSDS) goals and targets 

(e.g., reducing Greenhouse Gas emissions, green 

procurement and sustainability of work operations)?



What 
other 
countries 
are doing



EU: European Green Deal
The benefits of the European Green Deal

The European Green Deal will improve the well-being and health of citizens and future generations 

by providing



Reflection

What would national M & E systems need to include to support all M & E to 

include environmental sustainability?



Possible strategies for capacity-strengthening of 
evaluation teams and evaluation managers

1. Templates and guidance - eg the updated version of the generic Key Evaluation 
Questions), guidance for choosing evaluation teams,  

2. Education, training and professional development - including short courses, 
graduate programs, self-paced online learning for evaluators, evaluation 
commissioners and other people involved in evaluation (including evaluation 
training for natural systems specialists) 

3. Evaluation policies and standards 

4. Expert review of TOR, designs, reports  - to inform and improve them (not at the 
end)

5. Examples - of evaluations and evaluation guidance & policies 

6. Information about methods - especially methods unfamiliar to many evaluators 

7. Reference material - eg environmental standards, environmental risks 

8. Networks of practice - including VOPEs and other networks 
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Lessons to 
take away 
and next 
steps

Capture the following, one per post-it note:

HERE

Something in our time together that caught your attention, piqued your curiosity 

or, at the very least, you noticed. It might be a method, a comment from a fellow 

participant, a concept, a visual framework, etc…

THERE

How you might take that specific example and implement it at work or in your 

personal life. Bring in as much detail as you can to make for easy implementation; 

imagine your future self doing it and the outcome it generates.

EVERYWHERE

A generalized interpretation of this thing that would allow for more universal 

application – an underlying principle absent context



Thank you
www.betterevaluation.org/footprint_evaluation

Keep the conversation going:

• Visit the Footprint 
Evaluation page on 
BetterEvaluation 
https://www.betterevaluation.org/
en/themes/footprint_evaluation

• Join the Footprint 
Evaluation discussion group 
https://www.betterevaluation.org/
en/themes/footprint_evaluation

• Sign up for the Footprint 
Evaluation newsletter 
https://www.betterevaluation.org/
footprint_evaluation/get_involved

• Share resources, examples 
and advice

https://www.betterevaluation.org/en/themes/footprint_evaluation
https://www.betterevaluation.org/en/themes/footprint_evaluation
https://www.betterevaluation.org/footprint_evaluation/get_involved

