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Welcome! 

1. INTRODUCTION  2. WHAT ARE YOUR 
EXPECTATIONS OF TODAY?

3. THE FORMAT OF THE 
DAY



Today’s Programme

• 9.00-9.30: Introduction

• 9.30-10.30: I. Social Protection Policy, Systems and Programmes

• 10.30-11.00: Coffee Break

• 11.00-12.30: II. Monitoring and Evaluation Approaches

• 12.30-14.00: Lunch

• 14.00-15.30: III. Frameworks & Indicators 

• 15.30-16.00: Coffee Break

• 16.00-17.00: IV. Challenges



I. Social Protection Policy, Systems and Programmes



The Social Protection Report 2022

https://youtu.be/dR4iC6wwt2k

https://youtu.be/dR4iC6wwt2k


Social Protection Globally… 
▪ According to the World Social Protection Report 2020-22 more than 4 billion people still 

lack any social protection, ILO report finds. The COVID-19 pandemic has revealed and 
exacerbated the social protection gap between countries with high and low income 
levels.

▪ However there has been progress

SDG indicator 1.3.1: Effective social protection coverage, world estimates, by population 
group, 2020 or latest available year



Development of social protection programmes anchored in national legislation by area 
(branch), pre-1900 to post-2005 (percentage of countries)



Important Basis…

• The Social Security (Minimum Standards) Convention, 1952 (No. 
102), is the flagship of all ILO social security Conventions, as it is the 
only international instrument, based on basic social security 
principles, that establishes worldwide-agreed minimum standards for 
all nine branches of social security.

• The Social Protection Floors Recommendation, 2012 (No. 202) 
provides guidance to member States in building comprehensive social 
security systems and extending social security coverage by prioritizing 
the establishment of national floors of social protection accessible to 
all in need.



We look at managing social risks in varying Contexts 
(examples)

Low income country contexts

a) Poverty (all encompassing)

b) Inequality (e.g. access)

c) Employment  (decent 
conditions of work, including 
wages)

d) Still talking about elements of 
Human Rights…

e) Shock Responsive Social 
Protection

High income country contexts

a) Poverty (In work poverty)

b) Inequality (e.g. outcome)

c) Employment (unemployment 
benefits)

d) More challenging topics such as 
the maintenance of Old Age 
Pensions,  SPP for migrants and 
refugees. 



Implementing SP- Main Issues

• The Importance of the definition – Group Excercise

• Social protection systems have a profound effect on income 
distribution within a country. Schemes and programmes must be 
established formally through laws and regulations. The scope of social 
protection policy is remarkable. In addition to a broad rationale and 
benefits, there is a wide range of instruments and institutional 
relations. 



UNDP Definition: Leaving No One Behind 

• A set of nationally-owned policies and instruments that provide 
income support and facilitate access to goods and services by all 
households and individuals at least at minimally-accepted levels, to 
protect them from deprivation and social exclusion, particularly 
during periods of insufficient income, incapacity or inability to work.

• Main concepts: Social protection systems can include various 
schemes and programmes, including universal schemes, social 
assistance, social insurance, employment guarantees and other public 
employment programmes, and measures to facilitate access to 
education, health and care services.



Access to Health Care



Taxonomy of social protection instruments



Strengths and weaknesses of contributory and non-contributory



The Social Protection Floor



II. Monitoring and Evaluating the Impact of 
Social Protection



Group Discussion: 

What do you think is the impact of social protection? 



The Impact of Social Protection

1. Social Protection reduces monetary poverty (but monetary poverty does not 
tell the entire story) 

2. Social Protection reduces multidimensional poverty

3. Social Protection has to be financed and so it may have a negative impact on 
incomes 

4. Social Protection is and investment and so it may have a positive impact on 
incomes 

5. Social Protection is also provided to the non-poor and also to the rich 

6. New insights on social protection during the COVID 19 pandemic ? 

7. Understanding the impact of social protection needs 
a. A mapping of what is available
b. A Theory of Change 
c. Ex-post as well as ex-ante impact assessments



Example: MEXICO
Source: 
http://www.coneval.gob.mx/Paginas/principal.aspx
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Coneval

The National Council for the Evaluation of Social Development Policy (CONEVAL, 
Consejo Nacional de Evaluación de la Política de Desarrollo Social) is a Federal 
Public Administration decentralized public organization, with autonomy and 
technical capability to generate objective information on the social policy situation 
and poverty measurement in Mexico, allowing better decision making in the 
matter. It was created following The General Social Development Law in 2007. 

CONEVAL has as its main functions:

1. Regulate and coordinate the evaluation of National Policy on Social 
Development and the policies, programs, and actions executed by public 
dependencies; and

2. Establish the guidelines and criteria used to define, identify and measure 
poverty, guaranteeing transparency, objectivity and technical rigor in said activity.
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Degree of social cohesion

Territorial

What are the main features of the methodology?

Social Rights

Social Deprivation Index (SDI)

Mexican 
Population
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Current income per capita

• Educational gap

• Access to Health

• Access to Social Security 

• Housing

• Quality of living spaces

• Access to Food
03 2 1456
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Social Rights

Deprivations

Main features
(simple to understand)

EWL

Population with 
social deprivationsEconomic wellbeing line

Without
D
e
p
r
i
v
a
t
i
o
n
s

035 24 16

MULTIDIMENSIONAL POOR

Vulnerable 
people by 

social 
deprivations

Vulnerable 
people by 

income

Not poor and 
not

vulnerable
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Examples

Manual 
worker

House  
without  

tap water

Income  
below the 
wellbeing 

line

just 
completed 

primary 
school

MODERATE POVERTY

Social Rights
Deprivations
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03 2 1456

EXTREME 
POVERTY

MULTIDIMENSIONAL
POVERTY
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Examples

She is 15 
years old

She left 
school to 
help her 
family

She lives in 
a house 
with one 
bedroom 

for  8 
people

She 
completed 

the 1st year 
of secondary 
school and 
does not 

have social 
security

Sometimes 
her family 

eats once a 
day due to 

lack of 
resources

POBREZA 
EXTREMA

POBREZA MODERADA

Social Rights
Deprivations
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EXTREME POVERTY
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Examples

Self-
employed

Earns an 
average 
of 2,400 

dlls
monthly

He does 
not have 

social 
security

He will 
turn 62

Social Rights
Deprivations
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Vulnerable by 
social 

deprivation

03 2 1456
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Examples

Her sales 
fell

She owns 
her home 
which has 
all services

She pays 
voluntary 

social 
security. 

She 
finished 

high school

For the last 
four 

months her 
company 
costs are 

larger than 
her income

Vulnerable by 
income

Social Rights
Deprivations
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03 2 1456
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Social Rights
Deprivations

What policies should be carried out?

EWL

Sin

035 24 16

MWL

Economic Policies:

•Economic growth

•Job creation
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Social Rights
Deprivations

What policies should be carried out?

EWL

Sin

035 24 16

MWL

Social Policies:

•Health

•Education

•Housing
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Social Rights
Deprivations

What policies should be carried out?

EWL

Sin

035 24 16

MWL

Targeted policies

•Social Programs for the 
population in poverty
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Social Rights
Deprivations

What policies should be carried out?

EWL

Sin

035 24 16

MWL

Universal policies

•Social Security

•Education for all

•Access to health services

•Economic growth

30



The Impact of Social Protection

1. Social Protection reduces monetary poverty (but monetary poverty does 
not tell the entire story) 

2. Social Protection reduces multidimensional poverty

3. Social Protection has to be financed and so it may have a negative impact 
on incomes 

4. Social Protection is and investment and so it may have a positive impact 
on incomes 

5. Social Protection is also provided to the non-poor and also to the rich 

6. New insights on social protection during the COVID 19 pandemic ? 

7. Understanding the impact of social protection needs 



Public and private household social spending 
Sweden and the USA

41.2



The impact of Taxes and Transfers on Poverty 
Rates [OECD 2001-2014]



The non poor get more social protection
than the poor (figure for UK 2018)



The Impact of Social Protection

1. Social Protection reduces monetary poverty (but monetary poverty does 
not tell the entire story) 

2. Social Protection reduces multidimensional poverty

3. Social Protection has to be financed and so it may have a negative impact 
on incomes 

4. Social Protection is and investment and so it may have a positive impact 
on incomes 

5. Social Protection is also provided to the non-poor and also to the rich 

6. New insights on social protection during the COVID 19 pandemic? 

7. Understanding the impact of social protection needs 



The COVID-19 Pandemic
▪ Two critical elements:

➢ Public health crisis

➢ Socioeconomic Shock

▪ Extraordinary reactions in social protection to support households to withstand the 
socioeconomic effects of the pandemic. 

▪ What important messages did we get from the Pandemic pertaining to SP? 



SP responses to COVID-19 

Percentage of measures announced, by type 

Top ten social protection responses (number of measures)



Where are the households affected by the shocks? 



C- National 
Population 

B-Databases with 
non-beneficiaries 
(social registries)

A- Population 
registered in 
existing SP 

programmes 

Household 
potentially affected 
by a shock 



The Impact of Social Protection

1. Social Protection reduces monetary poverty (but monetary poverty does not tell the 
entire story) 

2. Social Protection reduces multidimensional poverty

3. Social Protection has to be financed and so it may have a negative impact on incomes 

4. Social Protection is and investment and so it may have a positive impact on incomes 

5. Social Protection is also provided to the non-poor and also to the rich 

6. New insights on social protection during the COVID 19 pandemic? 

7. Understanding the impact of social protection needs 
a. A mapping of what is available
b. A Theory of Change 
c. Conducting a Stakeholder Analysis 
d. Ex-post as well as ex-ante impact assessments
e. Coordination (Also among UN organizations)



Social Protection Mapping Exercise
(Example from ILO’s ABND Exercise)



Theory of Change



Conducting a Stakeholder Analysis...
Who Are Stakeholders?
▪ This varies according to the issue in question…

▪ Four Major Attributes to Consider: 

1. The stakeholders’ position on the issue

2. The level of influence (power) they hold

3. The level of interest they have in the specific issue, 

4. The group/coalition to which they belong or can reasonably be associated with.



▪ Aim: Identify the stakeholders and assess how they are likely to be impacted by a 
reform/project/programme... 

▪ Goal: develop cooperation and an enabling enviormnment between the stakeholder 
and the project team and, ultimately, assuring successful outcomes.

▪ Stakeholders include political (and religious) leadership -- Civil Society Organisations --
Non Governmental Organisations – groups that have power to have a voice in decisions 
that affect communities, education status, and cultural practices, etc… 



Building the Stakeholder Matrix
▪ Make a list of all the groups/ individuals and/or institutions who might be concerned and 

identify them

▪ Key Individuals-- IGOs and NGOs – Governments – Local entities – Civil Society - etc…

▪ Carefully consider if the groups really constitute a separate identity

▪ Do you need to consider sub-groups? (Key question: who controls the decision-
making?)



Classify them – High Power = Influence 

High Influence
Low Interest

Disrupters … Keep Satisfied

High Influence 
High Interest

Partners … Manage Closely

Low Influence
Low Interest

Observers… Monitor

Low Influence
High Interest 

Supporters … Keep informed and engaged



Stakeholder Management 
▪ identifying conflicts/potential conflicts, gaps, contradictions or incompatibilities between 

stakeholder requirements, so that a reconciliation strategy can be planned. 

▪ ensuring ongoing communication, two-way information access, monitor changes in 
engagement, attitude and/or influence



Example: Basic Stakeholder Analysis of Social Protection Programmes Research

Ellis, F., White, P., Lloyd-Sherlock, P., Chhotray, V., & Seeley, J. (2008). 
Social protection research scoping study. cntr, 8, 8438.

INTEREST 



Conducting a stakeholder analysis for a Policy, 
A System or a Programme?



Impact Assessments 

Ex-post: Analysing existing programmes or systems

Effectiveness: does the programme reaches its objectives?

Efficiency: does the programme achieves its objectives at the lowest 
possible costs?

Ex-ante: Preparing for implementing or reforms

What are the objectives and how will they be reached

(Theory of Change)

Designing/reforming the intervention

For a system: enhancing the coordination between various elements of the system



In March 2014, a joint letter  signed by UNDG Chair Helen Clark and ILO 
Director-General Guy Ryder was sent to UN Resident Coordinators and 
Country Teams calling for increased coordination in countries where 
various UN organizations are working to establish SPFs and SPF 
components, including universal healthcare, social security schemes, 
and social assistance programs (such as child grants). 

Can you reflect on how different UN agencies work together as it 
relates to Social Protection? 



III. Framework and Indicators 





THE SOCIAL PROTECTION FLOOR
4 BASIC GUARANTEES



Four Essential Guarantees

Access to Health Care

All children enjoy access 
to nutrition, education 

and care

All working age people enjoy basic 
income security, particularly in sickness, 

unemployment, maternity, disability

All older persons 
have basic 

income security 

Universal access to a nationally  defined basic 
package of health benefits,



Building comprehensive social security systems on the basis of a floor for all

individual/household income

Social Protection Floor:

Access to essential health care 
and basic income security for all

Social security benefits
of guaranteed levels

Voluntary insurance
under government regulation

level of protection

high

highlow

low

Horizontal dimension: 

Guaranteeing access to essential health care  and minimum income security for all  
(guided by Recommendation No. 202)

Vertical dimension:

progressively ensuring 
higher levels of protection

(guided by Convention 
No.102,  and more advanced 
standards)

floor level

Outcomes can be 
guaranteed through 

different means –
there is 

no one-size-fits-all

extension 
strategy

Social Protection Floor 
Recommendation, 
adopted at ILC 2012



WHAT ARE THE TOP 3 VULNERABLE GROUPS IN YOUR COUNTRY 
OR THE COUNTRY YOU WORK IN?

PICK ONE OF THE BASIC GUARANTEES, AND FILL IN THE THREE 
ELEMENTS OF THE MATRIX 

Group Excercise



Vulnerabilities throughout the lifecycle
▪ Children

▪ Men & Women of Working Age

▪ Older Men & Women

▪ Everyone: Health Protection



The Assessment Matrix

59

4 Guarantees Overview Gaps Recommendations

Health for all

Social protection of children

Social protection of working 

age persons

Social protection of old-age 

persons



Moving to more specific questions 

60

1. What is the 

social protection 

situation?

2. How far are we from the 

achievement of the SPF? -> 

gaps, issues

3. What should be 

done to complete the 

SPF?

4. How much would it 

cost today and in the 

future?
5. Can the Government afford it?

6. How to ensure that the 

recommendations are endorsed 

and listened to?

7. How to advocate for the SPF 

as a whole or specific 

recommendations?



The Social Protection Floor vs. Safety Nets

Criteria Safety Nets Social Protection Floor

Overall Objective Poverty reduction/ Support government 

choices that support efficiency and 

growth

Giving effect to the Human Right to Social 

Security

Type of interventions Targeted set of non-contributory 

transfers, depending on government 

priorities

Universal entitlement to protection 

through a  defined basic package for  all in 

need 

Benefit levels Minimum consistent with adequacy, 

defined as “meaningful benefits”

National poverty lines

Role SNs as transitory response measures/ 

short term (crisis, reforms)

Rights-based, systemic “insurance” 

against poverty for all residents 



Social security

social protection floor

Safety nets

(Humanitarian 

Cash Assistance)



INDICATORS



• https://ilostat.ilo.org/
• https://www.social-protection.org/gimi/WSPDB.action?id=32
• https://www.social-protection.org/gimi/ShowWiki.action?id=3426

https://ilostat.ilo.org/
https://www.social-protection.org/gimi/WSPDB.action?id=32
https://www.social-protection.org/gimi/ShowWiki.action?id=3426






Let’s think together about Indicators



Indicators (not exhaustive)
1. Total population covered by social protection systems/floors
2. Proportion of children covered by social protection benefits
3. Proportion of women receiving maternity benefits
4. Proportion of elderly receiving old-age pensions and proportion of the labor 

force contributing to a retirement plan
5. Proportion of people with disabilities who receive benefits
6. Proportion of the unemployed receiving unemployment benefits
7. Proportion of the labor force covered by employment injury schemes
8. Proportion of poor people covered by social protection systems
9. Proportion of vulnerable people covered by social protection systems.
10. Total social protection expenditure as % of GDP (excluding health), by area
11. Per capita expenditure : Total expenditure per capita (to include administrative 

expenditure) on protection social, excluding health



12. Contributory pensioners: Proportion of older persons - persons above statutory pensionable age - receiving a contributory pension Old-
age

13. Non-contributory pensioners: Proportion of older persons above statutory pensionable age - receiving a social pension and not covered 
by contributory pensions Old-age

14. Disability contributory pensioners: Proportion of persons with severe disabilities receiving a contributory pension Disability

15. Disability non-contributory pensioners: Proportion of persons with severe disabilities receiving a social pension and not covered by 
contributory pensions Disability

16. Maternity protection coverage: Proportion of men and women in labour force contributing to maternity insurance scheme Maternity

17. Unemployment protection coverage: Proportion of men and women in labour force contributing to unemployment insurance scheme 
Unemployment

18. Workers covered by health insurance: Proportion of labour force contributing to health insurance scheme Health

19. Participation in public work: Proportion of registered unemployed involved in public works programmes Public work

20. Severance payment recipients: Proportion of total unemployed having received severance payment Unemployment

21. Children receiving free lunches: Proportion of school age children receiving free lunches at school Child and family

22. Poor children receiving free lunches: Proportion of poor school age children receiving free lunch at school Child and family / Poverty

23. Population covered by health insurance: Proportion of population covered by health insurance (including dependants) Health

24. Housing and electricity benefits in old-age: Proportion of old age persons - above statutory pensionable age - receiving subsidies for 
housing and electricity Housing

25. Mothers recipients of childbirth grant: Proportion of mothers (current year) who received the childbirth grant Maternity

26. Poor receiving benefits: Proportion of poor persons receiving social assistance cash benefit



27. Expenditure on contributory system: Public expenditure on contributory system as a percentage of GDP Contributory

28. Expenditure on non-contributory system: Public expenditure on non-contributory system as a percentage of GDP Non-contributory

29. Expenditure by social protection function: Public expenditure by social protection function as a percentage of GDP Old-age

30. Expenditure covered by social contributions: Social contributions as a share of total public expenditure on social protection 
Aggregate/social protection

31. Coverage of non-national residents: Proportion of non-national residents abroad contributing to or receiving at least one social 
protection benefit Migrants

32. Coverage of nationals living abroad: Proportion of nationals living abroad contributing to or receiving a social protection benefit 
Migrants

33. Protection of injured workers: Proportion of workers injured in occupational accidents receiving work injury benefit Work injury

34. Coverage of self-employed workers: Proportion of self-employed workers contributing to a social protection scheme Contributory

35. Coverage of salaried workers: Proportion of employees contributing to a social protection scheme Contributory

36. Health system coverage: Proportion of population affiliated to a health social protection system Health

37. Legal coverage: Proportion of population group covered by existing law of mandatory contributory and non-contributory schemes Old-
age/ Dis./Surv./Sickn./Work injury/Unemp./Ch. fam./ Mat./Others

38. Adequacy of minimum old-age pension: Minimum old-age pension (contributory scheme) as a proportion of national minimum wage 
Old age

39. Adequacy of minimum disability pension: Minimum disability pension (contributory scheme) as a proportion of national minimum
wage Disability

40. Adequacy of minimum unemployment benefit: Minimum unemployment benefit (contributory scheme) as a proportion of national 
minimum wage Unemployment

41. Adequacy of minimum maternity benefit: Minimum maternity benefit (contributory scheme) as a proportion of national minimum 
wage Maternity

42. Adequacy of average old-age pension: Average old-age contributory pension as a percentage of average national wage Old a



Challenges 



Brainstorming Exercise

What challenges do you see in the future that social protection will 
have to tackle or face? 



INFORMAL LABOUR



Share of Informal Employment 

Source: UN-WOMEN 2021 
https://interactive.unwomen.org/multime
dia/explainer/covid19/en/index.html



A push for integrated approaches for the future 
▪ Integrated approaches to “formalize” the economy and sustainably 

extend social protection 

▪ Sustainable manner cannot be achieved without incorporating the relationship between 
the key stakeholders…governments, workers/trade unions and employers’ organizations

▪ Sustainable manner cannot be made in a vacuum not incorporating global changes 



Some Examples 
▪ Brazil & Ecuador: Including agricultural/rural workers in labour and social security 

legislation 

▪ Argentina and South Africa: Extending social security to domestic workers

▪ Argentina: Simplified Regime for Small Taxpayers 

▪ Indonesia: formalizing street-vendors 

▪ Egypt: Registration of street garbage collectors 



THE FUTURE OF WORK



What do you see? 







Remember contributory and non-contributory



Group Discussion
Are sustainable solutions politically attainable? 

▪ Mobilizing active population

▪ Child-centered investment strategy (fertility)

▪ Raising and broadening human capital base

▪ Flexicure labour markets 

▪ Dual earner family support coherence

▪ Gender equality

▪ Later and flexible retirement (quality work)

▪ Migration and integration through employment participation

▪ Strong anti-poverty strategies (minimum income protection)

▪ Fiscal prudence in the face of ageing 



THE FINANCING GAPS



Public social protection expenditure (excluding health), percentage of GDP, 2020 or 
latest available year, by region, subregion and income level
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Financing  



Strategies for the extension of social protection coverage



How can fiscal space for social protection be created?

International experience shows that countries can draw on eight different strategies for creating fiscal space (Ortiz et al. 2019):

1. expanding social security coverage and contributory revenues
➢ Argentina, Brazil, Ecuador and Tunisia have developed mechanisms broadening both coverage and contribution base.

2. increasing tax revenues
➢ Algeria, Mauritius and Panama, among others, have supplemented social security revenues with high taxes on tobacco.---- Egypt has 

introduced earmarked taxes to finance its universal healthcare system.

3. eliminating illicit financial flows
➢ For Egypt, the ILO estimates that combatting illicit financial outflows could on average generate an annual amount equivalent to 3 per cent of 

GDP; illicit financial outflows from the country in 2014 were estimated at between 1.9 and 4.7 per cent of GDP (Ortiz et al. 2019).

4. improving efficiency and reallocating public expenditures from socially less desirable areas
➢ Costa Rica and Thailand reallocated military expenditures for universal healthcare.

5. tapping into fiscal and foreign exchange reserves
➢ South Africa issued municipal bonds to finance basic services and urban infrastructure to redress financing imbalances after the Apartheid 

regime.

6. borrowing or restructuring debt

7. adopting a more accommodative macroeconomic framework

8. increasing aid and transfers (changing aid modalities?)
➢ Pakistan, Madagascar, Namibia, Tajikistan and Zimbabwe received international support for financing their social protection systems.



WHERE TO GO FROM HERE?



Lessons Learnt
▪ Understanding the context and historical underpinnings

▪ Legislative adaptations to particular circumstances

▪ Simplified administrative procedures

▪ A need for reinforcing compliance mechanisms including inspection mechanisms

▪ Increasing awareness and social dialogue among ALL stakeholders (tripartite approach)



Social Dialogue



Which Approach? 

Mandatory coverage

Large risk pool

High-quality benefits and services, 
easy access

Simplified administrative 
procedures, harnessing digital 
technology

High transparency and 
accountability, high trust

Unified/coordinated system

Integrated policy framework

Sufficient fiscal space using a good 
mix of contribution and tax 
financing

Broad and well-informed social 
dialogue

Voluntary coverage

Small risk pools

Low quality and poor access to 
benefits and services

Complex and cumbersome 
administrative procedures

Low transparency and accountability, 
low trust

Fragmented schemes

Isolated/disconnected policies

Inadequate financing framework 
where burden of life risks is on 
individuals

No social dialogue

En
co

u
ra

ge
d

D
isco

u
raged

Key principles:

➢ Universality of protection, 
including for workers in all types 
of employment

➢ Adequacy

➢ Portability and transferability

➢ Transparency

➢ Gender equality

➢ Good governance and trust



Extending
coverage

Adapted legal
frameworks

Adapted
benefit

packages

Adapted
financing

mechanisms in 
line with

contributory
capacities

Streamlining
administrative 

procedures and 
good governance

Raising
awareness and 

sharing 
information

More effective 
enforcement and 

compliance

Participatory 
approach 

mobilizing social 
dialogue

Strengthening incentives for 
compliance (e.g. tax incentives, 

public procurement)

Incorporation of information and 
awareness-raising in school

curricula and vocational training 
and entrepreneurship programmes

Offering attractive 
benefit packages and 

quality services

Facilitate access and simplify
procedures, ensure portability and 

transparency

Simplifying and 
adapting tax and 

contribution payment
mechanisms

(monotax, rural 
economy), subsidizing

low-income groups 
through progressive 

taxes

Extending legal coverage, taking
into account situation of different

types of workers
Partnering with rep. 

organisations to facilitate
access to SP

Measures to support 
the extension of social 
protection are also 
multidimensional…



Areas that we need to further investigate
▪ Think global act local (Is social protection a global public good?)

▪ Build capacity 

▪ Responding to challenges with technology, and taking advantage of digital tools














