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The Sustainable Development Goals (SDGs) are a significant step towards positive changes
all over the world, as they cover all spheres of human lives and refers to people in all coun-
tries. One of the main challenges is their competent and well-timed evaluation and, what
is also important, the all-embracing evaluation, which is conducted by well-prepared
specialists. Therefore, evaluation capacity-building is essential for efficient evaluation of
the SDGs. Moreover, developing an evaluation capacity now means creating a base for
evaluating the SDGs in 2030, and an important role in this process is played by young and
emerging evaluators.

Evaluating the SDGs is strongly linked with the development of national evaluation
systems, as the Goals illustrate the progress in all spheres of national development and
create the demand for evaluation at the national level. In addition to the potential con-
tribution of young and emerging evaluators to the final evaluation of the SDGs in 2030,
they can bring added value to the current process of SDG localization through their active
involvement in national and regional debates, contribution to the work of voluntary
organizations for professional evaluation, innovations regarding ideas and methods for
SDG evaluation, etc.

During the International Year of Evaluation in 2015, the discussions around evaluation
capacities and capabilities intensified, setting the conditions for the launch of the Global
Evaluation Agenda 2016-2020, which makes clear that the development of evaluation capac-
ity should fully correspond to the needs of young and emerging evaluators. EvalAgenda
2020 underlines a systematic approach to national evaluation capacity development, which
integrates four main dimensions?* and in each of them young and emerging evaluators play
key roles.
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THE CONTRIBUTION OF YOUNG AND EMERGING EVALUATORS TO THE
IMPLEMENTATION OF THE EVALAGENDA 2020

The first important dimension of building national evaluation capacity is creating an
enabling environment for evaluation. This process involves a large number of stakeholders
and combines multiple components. In order to realize a consistent enabling environment,
the process should involve all social groups and spread into all social spheres. In 2017, people
under age 30 represent half of the world’s population and those aged 15-24 number around
1.2 billion (United Nations 2017).2* Although the age of starting a professional career can
be later, these numbers allow understanding of the scale of voice of young professionals,
providing that it will be properly heard.

Therefore, the proper involvement of young and emerging evaluators is a precondition
for successful development of an enabling environment for evaluation; they can be both
supporters with an active appreciation of evaluation within institutions (governmental insti-
tutions, academia, non-governmental organizations, private sector, etc.), and/or evaluation
advocators for implementation of new evaluation systems.

There are external and internal influencers for developing an enabling environment.
External facilitators are mainly international organizations, which provide some sort of aid
and demand a strict process of monitoring and evaluation for project implementation. It
could be marked as an obligation to conduct the evaluation. In many regions, especially
Eastern Europe and Central Asia, international organizations involve external evaluators in
their work because of their higher level of competence and greater experience of required
procedures. However, external evaluators cannot fully understand the context of a par-
ticular region or country and even more importantly, their activity is temporary and often
does not lead to well-grounded implementation of evaluation systems at the local level.
Empowering young professionals, and young and emerging evaluators in particular, can
bring new forces into the development of national evaluation capacity and create a broad
pool of internal influencers who day-by-day are building the base for an enabling environ-
ment for evaluation.

National evaluation capacity highly depends on the existence of relevant number of
institutions, which support and use the evaluation. Countries with a high national evaluation
capacity are characterized by proactive civil society and growing public demand for broader
transparency and public accountability. In this process, young and emerging evaluators can
play a leading role as participants of grass-root initiatives, creators of platforms for discus-
sions and engagement of broad audience. They can be also involved in governmental agen-
cies, bringing innovative approaches to data usage and building evidence-based policy.

Supporting professional organizations in evaluation can become a necessary impetus
and strong advocacy tool for the development of evaluation. High engagement of young
and emerging evaluators can bring many benefits for improvement of such organizations.
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They often bring a fresh perspective on evaluation activities and procedures, use technical
tools more freely, can bring innovative solutions according to recent trends and also assure
the future sustainability of the organization. More often they are educated in foreign environ-
ments and thus are connected to international professional networks and centres of expertise.

Academic institutions are an important basis for national evaluation capacity develop-
ment, because they have the capability to conduct professional evaluation research, teach
professional courses in evaluation and assure continuous training in this area. The number
of young and emerging evaluators and their theoretical and initial practical backgrounds
depend on the quality of educational programmes and engagement of professionals. How-
ever, young and emerging evaluators also play an active role in this area, as the educational
process is a two-sided interaction, and without strong demand from young professionals for
the quality and diversity of educational opportunities, the supply remains underdeveloped.

The development of individual capabilities for evaluation starts with young and emerg-
ing evaluators. Traditional education within university walls is not enough for providing
up-to-date learning and skills improvement. The wide range of training courses, which are
conducted face-to-face, online or in blended ways, as well as conferences, topic-specific
webinars, debates, forums, blogs and other opportunities for increasing individual capabili-
ties for evaluation, create good platforms for sharing knowledge and spreading the values
and principles of evaluation. Young and emerging evaluators should be at the centre of
learning activities, as the quality and future development of evaluation depend on realiza-
tion of their potential.

Finally, the strong interlinkages between all dimensions facilitate the development of
national evaluation capacity and create a platform for strong partnerships. Initiatives such as
EvalYouth, which brings together young and emerging evaluators with the aim of increasing
their professional capacity and empowering them, contribute to the development of evalu-
ation capacities. In addition to interactions with senior evaluators, peer-to-peer interaction
and experience sharing provide a platform for gaining confidence in the world of evaluation.
This also is a great step towards a common understanding of the evaluation discipline on the
global and local levels.

LESSONS LEARNED FROM EVALYOUTH ABOUT THE DEVELOPMENT OF
EVALUATION CAPACITY

EvalYouth is a multi-stakeholder partnership under the EvalPartners umbrella which aims to
increase national, regional and international capacity to produce high-quality evaluations
and advocate for the inclusion of youth and young people in the evaluation process.?*¢ Eva-
IYouth is a network of young and emerging evaluators which unites evaluators under age 35,
new evaluators with less than five years of experience, recent university graduates interested
in evaluation and development professionals wishing to become professional evaluators.
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EvalYouth is working towards three complementary directions: (1) empowering young
and emerging evaluators in voluntary organizations of professional evaluators; (2) develop-
ment of a mentoring programme; and (3) organization of webinars and conferences. These
three priorities are confirmed at the international level to be the most critical areas in which
young and emerging evaluators should be supported in order to become more involved
in the field of evaluation. Moreover, these directions have implications at the regional and
national levels, as to reach goals internationally we should have high support regionally and
nationally.

One of the positive lessons learned from EvalYouth activity is ensuring the high diversity
of its members and events’ participants. Although the leadership of the initiative itself and
its three task forces is not large, it is regionally diverse. It consists of one representative
each from the United States, Canada, Eastern Europe, Asia and Africa; two representatives
from the Middle East and North Africa region; and five representatives from Latin America
and the Caribbean. Diversity is also one of the key characteristics of participants in its main
activities. Of 852 applicants for the pilot phase of the mentoring programme, 56 percent
were from Africa, 12 percent from Asia, 9 percent from Latin America and Caribbean, 9 per-
cent from the Middle East and North Africa, 8 percent from Europe and Eurasia, 2 percent
from Canada, 2 percent from the United States and 1 percent from Australia and the Pacific.
In total, representatives from 114 counties expressed their interest in participation. Since
the initiative is voluntary, open to all participants and oriented towards young and emerg-
ing evaluators, the number of participants is dynamic and it is difficult to illustrate exact
coverage. However, the information from registration forms for online events and from the
mentoring programme shows the spread of the initiative to all regions with high interest in
Latin America and Africa.

The idea of diversity is also supported by multilingual events: the EvalYouth webinars
and virtual conferences are conducted in English with simultaneous translation into French,
Spanish, Russian and Arabic. This helps to attract diverse participants and create the base for
discussion in each region.

Diversity is also a key characteristic of activities of EvalYouth, which helps with relatively
small amounts of funding to engage a large audience. The initiative organizes annual virtual
conferences (2016, 2017); a webinar series on empowering young and emerging evaluators
within professional organizations; online capacity-building seminars; the mentoring pro-
gramme; a video promotion campaign; and panels for young and emerging evaluators at
regional and international evaluation conferences.

Another lesson learned from EvalYouth is the need for a participatory approach that is
relevant to the needs of young and emerging evaluators. It seems obvious, but often initiatives
are useful from the point of view of the organizers but do not involve broad engagement of
recipients. EvalYouth is an initiative led by young and emerging evaluators; in preparing the
activities of each task force, its leadership uses broad tools of needs assessment and par-
ticipant engagement. During 2016-2017, two exploratory online surveys were conducted
with nearly 330 young and emerging evaluators from around 100 countries. The results
emphasize the importance of young professionals in the life of volunteer organizations for



professional evaluation because of their innovative ideas (mostly connected to informa-
tion technology), energy, fresh perspective and contribution to future sustainability (AEA
365, 14.02.2017).2 The results of another survey affirmed the necessity of capacity-building
activities and the high relevance of the mentoring programme, which meets the needs of
young and emerging evaluators for professional development.?*® Other tools often used
within EvalYouth are tricider polls (a web-based voting application) about topics for con-
ferences and webinars, short questionnaires, chats during events and pre- and post-event
surveys, etc.

In addition, because EvalYouth is a network of young and emerging evaluators, self-
evaluation and self-documentation are central, helping on the one hand to analyse more
profoundly the achievements and limitation of the organized event, while on the other hand,
young and emerging evaluators are gaining essential skills for their career development.

It is very important to understand the audience for EvalYouth and communicate with
it on suitable channels and in a relevant manner. EvalYouth relies heavily on social media
for engaging young and emerging evaluators from all around the world. Currently, the
EvalYouth Facebook page has more than 16,400 followers, which is an indication of the high
level of interest among the audience. Another important characteristic of communication
within EvalYouth is the broad usage of visualization. The initiative presents its survey find-
ings via infographics and posters, puts information from event registration forms into a
visual map with participants’ characteristics, creates engaging flyers for online conferences
and webinars, etc. Such attention for visualization helps to attract a larger audience and call
attention to important messages.?*

CONCLUSION

The promotion and implementation of the SDGs are very important for the creation of a
better life for all people and need effective support from all stakeholders. The obligation of
evaluating the SDGs requires support for the development of national evaluation capacities
by creating demand and discussion with the participation of a broad audience. Evaluation
plays a central role in assuring real accountability, documenting progress and reporting on
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implementation challenges, which should be taken into particular consideration. However,
often there are many limitations to evaluation capacities, especially in regions where it is
donor-driven or oriented to one sector.

Young and emerging evaluators play a significant role in increasing of national evalu-
ation capacities. Through empowering young and emerging evaluators, society receives
active supporters and passionate evaluation advocates. The network of young and emerg-
ing evaluators, EvalYouth, is working at the global, regional and national levels to increase
opportunities for young and emerging evaluators in terms of capacity-building activities and
supporting the enhancement of an enabling environment for evaluation. Therefore, bring-
ing discussion around evaluation of the SGDs into capacity-building activities for young and
emerging evaluators has the potential for significant benefits: promotion and advocacy of
global trends locally; creation of sustainability for evaluation in the future; bringing innova-
tive and fresh perspectives to current processes of SDG localization; and the development of
evaluation systems.



