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Questions for this session

– Is it feasible to develop a TOC for transformation?

– How to evaluate transformation while it unfolds?

– How to make such evaluation useful?

– How to make such evaluation cost effective?



UN-REDD programme



UN-REDD programme



Why forests matter?

Socio/economic value

Forests and soils: 1 wedge

Environmental value



Opportunity for systemic change

Unprecedented 
opportunity 



The problem

SourceL Kuznets, S. 1955. Economic growth and income inequality. American Economic Review 45, 1–28.



The need for evaluation is clear



Evaluation and monitoring challenges

- Fragmentation 
- Similar suboptimal TOC 
- Disjointed M&E systems
- Costly baselines and 

measurments





It’s a complex system…and we are monitoring 
only a small corner...

UN-REDD, FIP, 
FCPF,  etc



Solution:
an integrated evaluation framework

- Meta-results framework 
- Align interventions
- Unique resource of Goal, 

Impact, Outcomes, 
Outputs 

- Common indicators, 
baselines, MoV 



The meta-results framework
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Benefits of the meta-results framework

• Identify gaps for higher level results

• Facilitate alignment, coordination, clarity

• Reduce costs

• Address causality and attribution challenge

• Compelling reporting for political and financial support 

• Ultimately track and support the “elusive” 
transformation

• All of this needs to be done avoiding transaction costs



Country leadership



Process

We are just getting started! 

Deve

Consultation with 
stakeholders

Development of 
an options paper 

Development of a meta results framework 



Few kick off questions

– Is it feasible to develop a TOC for transformation?
– How to evaluate transformation while it unfolds? 
– How to make such evaluation useful?
– How to make such evaluation cost effective?

– What overall feedback do you have ?
–Any specific suggestions?
– Benefits, opportunities, potential risks? 
– How to make it cost effective?
– alternative short-hand definitions for “meta result 

framework”?
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Thank You

Website: http://www.un-redd.org
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How country level inputs and outputs contribute 
to national and global level outcomes and 

impacts

Inputs Impacts


