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Social Policy Planning: Policies and Programs

Evaluations

Why an evaluation?

Make better

decisions

Improvement

of policies

and programs
Accountability



Results:
Measure if a program

solves the original 

problem

Recommendation Follow-Up

Specific Performance Evaluation

Planning

Strategic Goals: Ministries

Social Programs

Social Programas with Indicators
(Logical Framework Methodology)

Evaluation

Annual Evaluation Program

Consistency and Results Evaluation

Policies Evaluation

Impact Evaluation

Evaluation of Procedures

Complementary Evaluation

M&E System



Have a summarized assesment of each social

program that contributes to the the decision making

progress.

Actors at the dependencies and goverment that participate in the

decision making process (management levels)

Goal

Users

For what purpose?

• Annual evaluation (regulation for accountability)

• Have homogenoeus and synthetic information for decision

making process

• Diminish the variety of the evaluation quality

Restrictions

1. Only the information contain in system (SED)

2. Same information of all programs

3. Stablished due dates and short periods of time

4. Coordinate the different actors (stakeholders)

Specific Performance Evaluation (EED)



Specific Performance Evaluation (EED)

Coverage

Follow-up

Products

Results

SED SIEED

Evaluator assesment





















Descriptive Data EED

Year # Programs

EED 2008-2009 131

EED 2009-2010 127

EED 2010-2011 133

<80 80-120 >120 SD

41 172 72 20

13.4% 

56.4% 

23.6%

6.6%
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Results Indicators
EED 2010-2011

<80 80-120 >120 SD

10 370 143 9

1.9

69.5% 

26.9%

1.7%
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Service and Management Indicators
EED 2010-2011



Specific Performance Evaluation (EED)
Key Elements

Practical tool

Same
language

Meetings with
the

stakeholders


