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ROLE OF GOVERNMENT

* Efficiency

* Effectiveness
* Transparency
* Multichannel

o

\

-,

* Improving Quality
of Life

* Increasing
Delivery Of Implementationof  Capacity of People
Services Development Projects . Empowering the
People
- m— Security ——

VOLUME _SPEED _ACGURACY
VOLUME SPEED ACCURACY

Source: Khalid Ramli & Osman Md. Yusoff. (2009). Issues and Challenges in Managing Development in Malaysia
Implementation Coordintaion Unit (ICU), Putrajaya, Malaysia



ADMINISTRATIVE MECHANISM FOR DEVELOPMENT

CABINET
(Final Decision Maker)
|
Natlone.ll i Ministerial Committees
Council (MTN)

National Action

Directive No. 1 Structure

National Planning Council

National Development
Planning Committee

Working Committee (JKTN)

ICUJPM

. State Econ. . ..
Private Sector i . Ministries
Planning Communities

Source: Khalid Ramli & Osman Md. Yusoff. (2009). Issues and Challenges in Managing Development in Malaysia
Implementation Coordintaion Unit (ICU), Putrajaya, Malaysia
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IMPLEMENTATION COORDINATION MACHINERY

NATIONAL DEVELOPMENT
COUNCIL _ STATE DEVELOPMENT COUNCIL

NATIONAL DEVELOPMENT - STATE DEVELOPMENT WORKING
WORKING COMMITTEE COMMITTEE

DEVELOPMENT COMMITTEE OF DISTRICT DEVELOPMENT
THE MINISTRY COMMITTEE

SOURCE : Implementation Coordination Unit,, 2009

Source: Khalid Ramli & Osman Md. Yusoff. (2009). Issues and Challenges in Managing Development in Malaysia
Implementation Coordintaion Unit (ICU), Putrajaya, Malaysia 5
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Implementation Coordination Machinery
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Monitoring Initiatives

1 Regular Visits

Trouble
Shooting ‘
2

Intervention

Inspection Bilateral

HEALTH
CHECK
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7 QUALITY OF PLANNING, IMPLEMENTATION

AND PERFORMANCE MANAGEMENT

* Inter Ministry / Agency
* Inter State
* Foreign Loans

PERSPECTIVE
o3

MIONITORING
CAPACITY TO DRIVE

PROGRESS

* Leadership
* Technical Expertise / Competency
* Track Record

RISK OF IMPLEMEN / LIKELIHC

Managing Dev entation Coordintaion Unit (ICU), Putrajaya, Malaysia



Monitoring Mechanism
PROJECT MONITORING SYSTEM I
(SPP 1)

Sistemn Femantan ‘
Projek 1.

Sila login menggunakan 1D Pengguna dan Keta Laluan
1D Pengguna
Kata Laluan

[(Masuk ) (Reset)

" dilasifikaskan sebagel SULIT

Untuk Pengguna-pengguna Kad EG, sila login menggunakan
pautan di bawah

Legin dengan Siil Data (Digtal Certificate)




Modules of SPP Il - Web based

SISTEM PEMANTAUAN PROJEK II

(seell
&
Monitoring
* Program
* Project
_ EET Tarikh Login 01/10/2000 11:00-00 am Tarikh Logout or10000 1000{ © Problem
- ;"“e:‘ : e Attached document
———— PENGUMUMAN
— Dokumen Lampiran * COntraCt
— Mesyuarat Projek e Works Document
— Kontrak L Report
= Dokumen Kerja
= Laporan
» Bajet
» Sokongaa o S Support
) Penyelenggaraan _ : - ° References
} Panduan Pengguna This message may be as large as desired - any wider . .
row will automatically be adjusted into as many rows as (] Organlzatlon
F Bayaran to fit the width you set for the scrolling area. U b P f/
L4 Ser's Frojlie
e Contractor’s Profile
Version 1.0
s Maintenance
M>C
------ e Changes

e Announcement
* Email massages
e Report




2 SPP 11 GIS

Fil=

Edit Wiew Favorites Tools Help

Address @ http:fidevsyrgis/sppiigis_v1.1/Default. aspx

Peta Kepadatan : Projek Fizikal -

3

© 0 v &[6].

MENU CARIAN

Kawasan | FPEMTADBIRAMN

Negeri | SELANGOR |
Daerah  [HULULANGAT  +|
Cari
MENU PILIH CETAK s
Cetak Peta
Cetak Carta
Maklumat "Identify’ £

asan Pentadbiran (428144 6067, 33721

[¥] Daerah
= |:| HULU LANGAT
Marna HULU
Caerah LANGAT
Kepadatan
Projek 38z

[Flcarmnadan Maaar |
<

Legend

= Kawasan Pentadbiran
Sempadan Megeri
= Daerah

[]45 - z43

244 - 537

535 - 1030
Megeri

Tinjauan

|
|

23.85km

Senarai Projek SPP I1

HILIR PERAK
178 BATANG PADANG
189
- SABAK BERNAM
173 :

KUALA SELANGO

v|Go

:‘"‘..

HULU SELANGOR
170

222

KUALA LANGA
190

status: | SILAPILIH =

Megeri : Selangor

V| danfatau Kementerian: | SILAFPILIH 0

BENTONG

Logout
Terma dan Syarat | Soalan Lazim | Laman SPP II

Jumlah Projek : 382

220

145

Status Kemajuan : HULU LANGAT

160 1353

T JELEBU
80

BEM D]

P I3 L1 SP £S5

Perbelanjaan Projek

Status 1| KESELURLHAN |

Siling RM 2,140,497,411.74
|| Belanja

JANM RM 1,143,724,979.18

Jumlah : 382

1. PO6034000080000

Jabatan Perdana

Daerah : Hulu Langat

123456789 10...

KATEGORI JENIS KEMAJUAN
KOD PROJEK NAMA PROJEK KENMEMTERIAN PROJEK KATEGORI STATUS SEMASA

PUSAT LATIHAN ISLAM BANGI FASA III

Fizikal -
Menteri BED Pembinaan SKITE
PERUMAHAN DAM BALAI POLIS TAMAN Jabatan Perdana Fizikal -
2. E06085001020000 MELAWATI AMPANG SELANGOR Menteri SAMBUNGAN Pembinaan BATAL 58
3. PO6089000010000 KAMPUS INEI.{TUI I:.!\III_I-!.iI\T:I'II(II'E!-Ir&KIMnN DAN Jaba!:.an I.'-'er_dana SAMBUNG AN “Fizik_al = ."_-._'-":I_l_\'!’. 58 hd
@ Error on page. ‘ﬂ Local intranet
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Benefits of SPP Il

Producing flexible report writing format

t Standard and up-to-date information obtained
‘ from data centre

‘ Information can be submitted online

“ Featuring maps, graphics and pictures

Coordinated projects code Lrojek L

Accessible information at anytime
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ORING
OUTCOME EVALUATION & RESULT BASED MONIT

\
Pemantauan berkesan
Jayakan projek pake |
: rangsangan ekonomi

o 2 “No Use Of Projects Without

ANGKAH Kerajaan mem

agau dengan le
) g gde on o 4 :’4’{')4&’»',1/‘1 dua
outco'm mi, berjaya me

.,r‘:‘./k’»//&;.1'7/1'“3, walaupu

Tun Abdullah Badaw

€runtukan besar

</ O
elapi tidak nampak pergerakan projek
laksanakan Pada peringkat bawahan, Mungkin
sesetengah dakwaan itu benar kerana di sese
tengah tempat bukan mudah untuk menyege-
rakan Pelaksanaan Projek tertenty disebabkan
Pelbagai masalap seperti Pengambilalihan tanah
membabitkan bidang kuasa kerajaan negeri, se
lain kerenah b/rokrasiyung kita ha
makin

itu di

“Emphasis — Outcome Not Output ¢
, P pertar Dato’ Seri Najib Tun Raza

- roje

' an mengumumk N
Projek bernjj 3.6 bilion me- :
gan ekonomj itu Sudah
(7”(7/(3/7.




® 7o evaluate the effectiveness of
programs/projects to the target group

®7To assist management in

making balanced decisions To develop corrective actions in

overcoming issues relating to
unachievable desired outcomes

@ 7o secure the interest of the target groups and to
ensure that they are not being marginalized by the
development programs
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Evaluation’s Chain

OBJECTIVE
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Guideline Circular

i
I
24 August 2005:
Guideline On Development
Program Evaluation | \
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Why Evaluation?

N

STRATEGIC T N ;—élﬁ, / ‘.
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TRANSFORMATION
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SUSTAINABLE

PUBLIC BENEFIT
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STAKEHOLDER
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CURRENT PRACTICES
-

ONLY FOR COMPLETED
PROGRAM/PROJET

SELECTIVE EVALUATION
— 5 CRITERIA

7 OUTCOMIE
- BVALUATION

N & °

ISOLATED APPROACH

EMPHASIS ON PROJECT
RATHER THAN PROGRAM
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The Obstacles Of Evaluation

) Lack Of Stakeholders Incompetent Resources
;‘I Involvement To Conduct Evaluation
o
- "‘A - Denial Syndrome - Lack U Tl a3 Ae)r

Data Collection And

Of Awareness
f Limited Man Power

Output Oriented-
Financial And Physical Lack Of Enforcement
Evaluation
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THE SHORTCOMINGS OF 9t" MALAYSIA PLAN APPROACH

The present
monitoring system
was mainly focused
on implementation
and monitoring of
physical projects
(output oriented
rather than
outcomes based).

Unsynchronized
planning

There were no
explicit linkages
between
implementation
levels and the
higher level
outcomes at the
sectoral as well as
WEEIREER

Lack of stakeholder
engagement in
M&E

The focus was
more on projects
rather than on
programs.

Insufficient
resources (money
and manpower) for
evaluation

Redundant /
duplication in
efforts and
functions




TRANSFORMATION OF 10th MP

Integrated Performance Framework:

Integrated
Development
Planning

Results Based
Budgeting

Management
Information
| System

Results Based
M&E |

Personnel
Performance
System

Source : Ministry of Finance, 2009 21
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Monitoring For Results Framework

‘ KRAs and Dev. Goals
Sub-sector - Programs and Outcomes

National

‘ Expenditure (Input)
- R

IMPLEMENTATION
22
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Desired Outcome

KPIs Clearly Reporting
penney Framework

Set Measurement
Objectives Tools

Program/Project
Delivery and

Operational and
Organizational

Budget and
Financial

Financial
Governance and

Organizational
and Personnel

Evaluation

ePhysical and
Financial Progress

eQutcome Delivery

eAssessment of
Delivery Chain

eBest Practices

Lead Agency:
ICU

Effectiveness

eEfficiency and
effectiveness of
government
service delivery

eTransformational
Process

eCompliance to
service targets

*Best Practices

Lead Agency:
MAMPU

KPI

Management

eBudgetary
Performance and
Result

eFinancial
Management

eBest Practices

Lead Agency:
LIGCEN Y

Effectiveness

eLeadership
Effectiveness

ePersonnel
Effectiveness

e KSUs
Performance

eBest Practices

Lead Agency:
JPA

FRAMEWORK

Accountability

eFinancial
Management

eBest Practices

Lead Agency:
Audit Negara
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OUTCOME’S WINDOW

COST

HIGH INVESTMENT EQUALS
BUT LOW IMPACT INVESTMENT

VALUE FOR MONEY -
LOW INVESTMENT BUT
HIGH IMPACTS

LOW INVESTMENT
AND LESS IMPACT

OUTCOME

g



Thank You

Implementation Coordination Unit
Prime Minister’s Department
Putrajaya, Malaysia




