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Introduction

For the purpose of this presentation Evaluation 1s not considered as an|
isolated process but as an integral part of the Nigeria’s Monitoring

and Evaluation Framework.

Efforts to introduce formal and systematic monitoring and evaluation
into the government processes in Nigeria commenced in the year 2010
with the articulation of the Nigeria’s Vision 20:2020 ( Nigeria’s
10-Year National Strategic Plan developed to catapult the country

into the Top 20 Economies by the year 2020).

The Paper intends to highlight the structure, progress made, challenges

and 1ts implication for the SDGs.




Building Evaluation Capacity in Nigeria: The M&E Framewotk e

In line with Robert Lahey (2013) Four Essential Building Blocks for

Effective National Monitoring and Evaluation System have the

under listed:

* National M&E Framework  designed to : provide “ a coherent
and single framework” for M&E across federal, states and local
government and move away from stand-alone with clear roles and
responsibilities for stakeholders.

* A Minister of National Planning, a Senior Cabinet Minister was
appointed to oversee the implementation of the M&E Framework

* A National Monitoring & Evaluation Coordination Office at the
National Planning Commission an agency within the Presidency
that coordinate implementation of the framework across MDAs at
national and sub national levels




Institutional Framework ﬁ

! » State-level MAE capability
i v Coordinate State lovel M & E
i ¥ Prepare State scorecard (Quarterly)

* Nigena ME&E Office of NPC ' NPC
v Anchorthe overall coordination of .
the national M&E system :

v Prep are national repon (yearly) and

E v Submit State scorecard to the NPC
. submit report to:

VP CHAIRMAN

v Office of the President
v The Natonal Assembly '
v Publish executive summary (Yeatly) |}

* M&E unit sdvated within the Department |
of Planning, Research & Statistics .
v Coordinate MEE process within .
Menastry :

v Prapare ministry scorecard
(Quarterly)
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Note: MAE units within Mind siries wil continue 1o perionm operational monitonng, en Sung projeds ae
implemented as planned by assesaing % completon, apending, conducting ste viatseic. (example. |3 the
planned hotpdal bul a5 per sped Scations, wihinthe expected bud get et )

The Nations MAE “System™ complement s the operstionsl montorng by assessing the aggregite impact ofthe
projects and program (e 13 the hospdal having o postive impadt on the health o fthe population)
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Building Evaluation Capacity in Nigeria: Implementation Progresse®y
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1. A “Draft National Monitoring and Evaluation Policy Framework
Document” to support a legislation for the M&E Framework 1in
Nigeria in place.

2. A “National Monitoring and Evaluation Manual” developed to

support standardisation of the monitoring and evaluation cross the
government institutions.

3. Monitoring system based on a set of comprehensive National Key
Performance Indicators and Scorecards .

4.  Evaluation Framework/System to assess evaluation of projects,
programmes not yet in place but being developed.

5. a national association for professional evaluators “ The Nigerian
Association of Evaluators” established.

6. Continuous Capacity building of stakeholders on going.




Building Evaluation Capacity in Nigeria: Challenges

* No Specific Monitoring and Evaluation Framework under the

MDGs
* Monitoring & Evaluation capacity for the MDGs weak.

* MDG goals not evaluated and reporting based on surveys conducted
by the National Bureau of Statistics with serious gaps for several

Indicators

* MDGs was a stand alone system with weak linkages to other

mnstitutions

* Robustness of the country and federal structure ( 170million, 36

States and 774 Local Governments) a big challenge for coordination

and harmonisation.
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1.

1il.

1v.

Comprehensive M&E Frameworks for the SDGs should be place]ll
as early as possible.

There should strong capacity building on M&E for stakeholders

There should be a clear and strong evaluation framework for the

SDGs

Priority sectors for evaluation for Nigeria should include:

The Education Sector : Inclusive and equitable quality education
(Goal 4)

Health Sector : Ensure Healthy Lives and Promote well being
(Goal 3)

Economic Growth: Sustained, inclusive Economic Growth, Full
and Productive Employment (Goal 8)

Climate Change and Impact (Goal 13)

Peaceful and inclusive societies for sustainable development, access
stice - S
,
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