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Transforming Evaluation for Transformative Development:
Data and Methods Innovations

This session will begin with presentations on new tools to Moderator: Mr. Helge Rieper, Senior M&E Advisor, Rule of Law and
improve ground-truthed, evidence-based data, data access Human Security Unit, UNDP, Afghanistan

and behaviour-changing programming in Afghanistan,
progress in SDG 16 measurement in Somalia, and using the
Social Cohesion and Reconciliation Index (SCORE) to inform
decision making and designing evidence-based policy and
programmes for conflict transformation in Liberia, to inform a
wider discussion with participants on other innovations that
will help transform evaluation for 2030.

Speakers: Mr. Kwanpadh Suddhi-Dhamakit, Law and Order Trust Fund
for Afghanistan (LOTFA) M&E Team Leader, UNDP,
Afghanistan

Ms. Rose Foran, Technical Specialist SDG 16, UNDP, Somalia

Mr. Zakariye Harbi Ahmed, Head of Evaluation and Research
Department, Ministry of Planning, Investment and Economic
Development, Somalia

Mr. Edward Mulbah, Liberia Peacebuilding Office, Ministry of
Internal Affairs, Liberia
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WhatsApp Realtime
Survey Demo

UNDP Afghanistan
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Instructions

Add the following number as a contact in WhatsApp

+27 600 136 875

Then send the message

join lotfa—1

Then type send a message with the word

feedback
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LOTFA Key Facts

Total Donor
contribution
between 2002-
2018 equals to
$5,339,020,312
Biggest Donors
are USA (31,26%),
Japan (28.51,%)
and EU (10,95%)
LOTFA Annual
turnover is around
$585 min
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More than 100k
police officers are

receiving their
salaries under the
project

Female police
officers represent

about 2.5% of total
ANP

Several rounds of
reconciliation helped
remove more that
4,800 unverified
police officers from

MPTF consists of

four thematic
windows: Payroll,
Security, Justice,
and Anti-
Corruption

Each thematic

window has a set
of ongoing or
planned projects:
Security (TSM,
ISM, COPS,
TACTICS), Justice
(SSHRM, GEAL),

Building local
capacities

Quiality assurance
Communications
Day-to-day real
time monitoring
Project design
Impact and
Results platforms
Evaluations  and
assessments
Strategic decision
making

the payroll

and Anti-
Corruption
(ACTION)
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QEFLECTION

ANAL "S/s

STEERING COMMITTEE

LOTFA FUND MANAGEMENT UNIT

MONITORING &
EVALUATION TEAM

weacr  <© @

PLATFO RM Monitoring Evaluation  Reporting & decision making

Selected Automatic Dashboards
Analytics Thematic / Sector specific

Primary Data Project specific DATA Analysis
Documents

Maps
P Repository Engagement Feedback

Questionnaires, reports,

g sals . T
proposals and etc Behavioural research ‘ ’ Communications | Monitoring
l:l Perception

Help Desk

NOILD31434d
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Integrated Platform Solution

DATA CHANNELS DATA TOOLS s S
! \
8 ONN X = a
=5 =] . 1
. :
. 1
! Contextual Real Time Ad-Hoc reports
D : Map Layers Dashboards Data Alerts i
. :
() a :
. :
[ ] . 1
! .- |
qriously , L S oo |
. :
. 1
D [ -
= MAG BENTA 1 Data Flows Data Warehouse + ;
- SCALABLE AND SUSTAINABLE CHANGE ’ H H APIS .I
‘.\ Analytical Engine Y
E Ra p idPro Powered by Canopy

e )

crimson hexagon

\ | NVIVO$: &

!&EENSEMAKER‘ Collector
External Data External Data External Systems

GICKLER

" Totell you the truth...
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Overview of LOTFA’s oMl 120
Citizen feedback collection mechanism *O
Direct Indirect
I “Interaction | interaction
I ODK collect  + —> fONA (Web
orms
I > Classical <+ I onfine . )I
—> Qrious
Task based data surveys l — <« Qriously
| + surveys
collection tool |
| —> RapidPro
- Callcenter  <+— | )
| Public service online essengers |
I providers : - edia 4_—> Social media
assessment o followers
I id Journey ] listening
i — Crimson Hexagon
mappin
I SenseMaker < pping I
: |
4_
l Sprockler »>  Storyteling ~ <— i Media 4 TV channels
l NVivo <« monitoring — 4 Radio stations
I | 4 Publications
|
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Data party purpose:

Engagement with donors and
counterparts on usability of
collected data

Integration of findings into day
to day operations

Sharing findings and providing
access to dashboards

Design of new projects and

activities based on the findings
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Evidence-based programming
* Breeding and Training Facility for K9s

* Rehabilitation of Infrastructure for police stations and
infrastructure profiles for police stations

 Community policing and addressing basic security needs (family
disputes, pickpocketing, robbery, car stealing) and not only
terrorism

* Police checkpoints, more patrols, and street lights
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Example of most
mentioned crimes
by PD community,
police officers and
PD Commanders
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Most mentioned crimes - Community/PD i Most mentioned crimes - Police/PD H
@ Armed clashes @ Burglary robbery (ho..  @Car stolen @ Armed clashes @ Burglary robbery (ho...  @Car stolen
@ Carrying land mines ... @ Death threat by crim... Drug deals @ Carrying land mines ... @ Death threat by crim... Drug deals
| don't know  Kidnapping @ Murder ) Kidnapping @ Murder @People got missing
@ No crime @ Other @ People got missing @ Physical attack, bea... @ Pick-pocketing @ Suicide attack
@ Physical attack, bea... @ Pick-pocketing @ Suicide attack @ Terrorist attack Traffic accident @ Violence against men
@ Terrorists attack Traffic accident @ Viclence against men ® Violence against wom..
.V\ulenoe against wom... 100.0% | sy ey
100.0%) sy | ===l

80.0%

60.0%

12 3 4 5 6 7 8 9

Most Mentioned Crimes - Commander
= Terrorism

= Fraud

B3 Land extorsion

10

40.0%

20.0%

0.0%

80,

60,

|ITIIi IITTI iiill

0.0% I I
12 18 19 2

i Most Mentioned Crimes - Commander by PD H
@ Civil cases @ Family disputes @ Fighting @Fraud  @IED
@Land disputes @ Land extorsion @ Murder and abduction @MNone ) Robbery

@ sSeling drugs @ Terrorism

Robbery
Prevalent 1
——
B Leanddisputes ~
Fanmily disputes \ !
Prevalent 2
—
e g
I Murder and abduction /"'-/:%b ,m
—— ; l Family dispites 1
I seling drugs —_— —~ Prevalent 3
- revalent
I Civil cases _/
0
[ Fignting b %, %, %, %, Y, %% %% %% %2 %Y
= None
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LOTFA Data coll
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ONNMN lotfa » 6.Community and Police Perceptions Survey
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JEN 6894 Records [Z]. Webform

'S

ID 75947 - Submitted at 8:03 AM on Jul 20, 2019

Edit | Delete Show Metadata

Would you like to participate in the survey in order
to share your experiences, views and knowledge
about police?

Yes

{observation} Identify group your respondent falls
into:
COMMUNITY REPRESENTATIVES

RESPONDENTS GROUP A. COMMUNITY
REPRESENTATIVES

Section 0. Basic data

1. City
Kabul

2. District name
M2 s
3. Police district number

9 (

4. Current geo-location.
34.54252876807004 69.20627460815012 1787.0
6.0

5. Gender
Female

6. First two letters of the respondent's first name
Ra

71. If phone number was not given, explain here the
reason why phone number was not provided
sAA )

8. Age

I

LS N\ \V\ S 7724 % N\ s



Web-based data
collection with
option of collecting
geolocations,
signatures,
pictures, photos,
audios and other
media files
Successfully
tested with donor

mapping

Runs on social
media
messengers, such
as WhatsApp,
Viber, Telegram,
Facebook
messenger and
etc.

Successfully
tested for country
wide police district

Task-based
data collection

Runs as
separate
application with
option of colleting
multimedia files
Includes incentives
for enumerators to
submit answers
Can include
assignments  for
urgent/ad hoc data
collection




griously

12 000 participants Geolocations Data export in CSV and JSON format 1000 completed Instant reports and analysis
entries

griously  UNDP Afghanistan August 2019 Q qriously UNDP Afghanistan August 2019
Analytics  Reports  Data  Settings Analytics  Reports  Data  Seftings
Waves Q - Waves Q
e 1038 viows: Generally. do you feel more g out t (Police, S el S70 Binviews.

Which three would you prefer to go to for dispute resolution?

er Filters

ow old are you? =

Display Options

Of your three answers, please select the top 2 that you would prefer to go to for
dispute resolution.

pand a

ree years, have you faced any of the following issues?

i Of your two answers, please select the one you would prefer to go to for dispute
resolution

TINL




Donor mapping matrix

Matrix of anti-corruption activities by
Embassies/NGOs/I0s in Afghanistan UNDP
February 2019

Please note that the activities listed below are indicative and that the listed
organizations cannot be held accountable on the basis of this document.

Please, note that this document was originally circulated in May 2017. We are re-
circulating for updating by all actors.

If you have any questions, please contact Ms. Melanie Dubreuil at
melanie.dubreuli@undp.org

Please select your Organization

Australian Embassy -

UNDP
Afghanistan Reconstruction Trust Fund
APPRO
Asian Development Bank
@® Australian Embassy
Canadian Embassy

SIVAS training participant evaluation

Class Observation Form 2018-2019 Program
(167 batch)

W SECTION 1 - Trainers and assistance Information:

Lead Lecturer’s Name:

Lead Lecturer's Gender

male

@ female

Lead Lecturer's Nationality

@ Aafghan
Turkish

Subject of study

Date of assessment

Q

Class No:

ACJC training needs assessment

ACJC training needs assessment

Wb 5 g A ey
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& 0@
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TR e il Sy Ll
@
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05
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12:24
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(ORI NV
uB tl()r;JDP Afghanistan Bot

Start ;5.0
Welcome to UNDP Afghanistan Bot. We would
like to register you for our data collection
projects. Please enter your name.

Izzat 10w/
Izzat., what is your preferred language of
interview? Please respond with Either English,
Dari or Pashto.

English - »

Thank you!

Thanks Izzat.! Could you please name your
province

Kabul ., »

Thank you for identifying your province. Now,
could you please specify the city or village you
arein

Kabul -+, »
Please identify PD number
PD9 3037

Please enter PD name: (optional)

©

ERamdPro

PD Mapping

Update Contact

ERapidPro

messages  contacts

Add to Groups

UNDP Afghanistan

@ 0 0 ©

flows  campaigns triggers

Welcome to UNDP
Afghanistan Bot. We
would like to register you
for our data collection
projects. Please enter

your name.




Police & Community SafetyNet

Search task name, locations, ...

SafetyNet Report

Task-based data

All Locations v
Report Security Incident
Tue Jun 20, i 500 arn
Features of Task based data e C, R
collection: Police Checkpoint Check
« Rapid and ad hoc data Tue Jun 20, 7am - 10am 35 ArN
collection that allows Citizen Safety Perception Survey
verification of data Fri Jun 22, 2pm - 6pm 50 arn
e Provides solution for data Were the police at the checkpoint?
collection in remote and Police Traffic Check Yes
. Mon Jun 25, anytime 75 AFN
Taliban/ISIS controlled areas Location
* Includes incentive in the form of T T — Taimani & Market Road, Kandahar
mobile payments for people Mon Jun 25, 9am - 12pm 100 arn Time
answering most or fastest Q - — Thursday Sept 15, 2018 — 10:15 AM

Explore My Tasks Submitted Profile



Stories of
personal

experience of
interaction  with

various  public
service
providers,
security
providers  and
overall
perception

NVIVO3$+——

Bi-poles and tri-poles used
for data collection to
exclude biases

%’NSEMAKER Collector

'oe-

——  SPR{gCKLER

To tell you the truth...

—ONN



The ANP in your story behaved

Rudely Dishonestly

In a biased manner

The interaction with the ANP that you
described in your story made you feel

More safe in your com... More confident in the A...
L]
L ]
. i
L ] L
Y L ]
o

More trusting of the government overall

How was the situation in your story

handled by the ANP?
Quickly Competently
Ke ° aot
LI ) °
oo '® P
°® °
1.9
°
S o o 'y
®e
[
©
Legally

The interaction with the ANP that you
described in your story made you feel

Less safe in your comm...Less confident in the A...

(54 *00. o o

°
s % o0
° o,
oo o
°
°
. L

(X J.
-"~

Less trusting of the government overall

How was the situation in your story
handled by the ANP?

Slowly Not competently

-

In anillegal manner

How old are you?

Under 18
)

18-35

Over 50

How old are you?

What is your ethnicity?

Pashtun

fitiiiiddiaaaaadsaaaaaaaidaaaii

Hazara

Turkmen
.

Baluch
.

Can you read and write?

CIKLER

To tell you the truth...

What is your ethnicity?

Can you read and write?

57%
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LOTFA Analytical dashboard

@ canopy piscoven  OF Security v # Manage v 8 Sources v  Lhl Charts @ Dashboards A SOLLab v - &

Data Party # [ [ <]

Respondent employment status by Province £ Community respondents emplayment status by PD
@Pashion & Tapk usivess worker L] Ll
Sosio-aconomic information  Jusics  Comuption  Police (Section 3 personal sxperience)  Gender  Infrastructure  Accass 1o Justios 8 CDDS  Etc hsekecpe @ios o A - e Qo

@t W Saasonal worker @ Shop-keaper
100.0%,

@ shopkreper
S @uamorg
@ st [em—
Number of Respondents H Respondents per Province H Respondents per Gender H e
ks @ LR T— oran @ Fman
P —r— Y- "
@Farab @Badakhshan @ Bamyan. Parshear Y
P
w
Femae: a7
P w00 .
mow J
o
Kot Hersl  Bakh Nanghat Hemand  Knost T2 08 4 6 6 7 B G M0 121 18 1 47 18 10 21

g
2

-

g

Baogha Kandknar Faryab Bacsanahan Bamyan Pansnese
‘Gender by Province B Respondents per Ethnicity H Respondents per Employment status H N N N
. o @ U - - - PD respondents by Ethnicity i Can you read? - Community i Canyou write? - Community i
Baiuch @uployed @usiness cunst @ shopkaepar @Hazan @ Pastio

@ @Ha Relused answer @ Yes @0 Rstused to answer @'

(D)

M 121315 18 17 18 18 21

[
m|||||||||| : “‘
1

23450 7 8 0101012131816 17 1818 21

1 @omer @ seasonal worker @ student Tooas
0 .mm | ' .
123408

o 0.0%)
87 8 510112131510 1718 1921

1234887
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LOTFA Mapping solution

PD2

Commander: Ahmad Shaida Chopan

Phone Number: 78960050

GPS coordinates: 69.18992652, 34.51968184
Jurisdiction area: 9.5

M.

LIS

Security

Security Measures in PD Footprint Image
Place (more)

o [70% |
X —
‘ + Crime & Attack

PD attacked Most Prevalent Crime
NO -
ug < Infrastructure
o
a3 . |Total Land Surface 2
o 1 e
= T < [Total by rf;
= ‘ ' 1 uilding surface .
c | IT Rooms 1
u
a ] = =
o ] Police-e-Mardumi rooms n
a ~  |Security control rooms 2
> CID rooms 1
oy
po 2
QO ‘)
=
a -
3 . Utilities
3 |
§ Energy water supply External power
; ] i Constant sufficient electricity 75% of the day
L \ Bl oo )
—— R ET{E " |Availability of water All the day
C" T | \ Wastewater Management Septic
( ) ( I Heating System Yes
Powered by - g . ~ = /
ONN (5 : ; LB =N , 3
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Overview of LOTFA’s oMl 120
Citizen feedback collection mechanism *O
Direct Indirect
I “Interaction | interaction
I ODK collect  + —> fONA (Web
orms
I > Classical <+ I onfine . )I
—> Qrious
Task based data surveys l — <« Qriously
| + surveys
collection tool |
| —> RapidPro
- Callcenter  <+— | )
| Public service online essengers |
I providers : - edia 4_—> Social media
assessment o followers
I id Journey ] listening
i — Crimson Hexagon
mappin
I SenseMaker < pping I
: |
4_
l Sprockler »>  Storyteling ~ <— i Media 4 TV channels
l NVivo <« monitoring — 4 Radio stations
I | 4 Publications
|
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Type of Corruption Encountered while Obtaining a Tazkera per Step :
@Both @Bribery @Nepotism @No answer  @None

100.0%
80.0%
60.0%
40.0%
20.0%

0.0%

a. Tazkera application form c. Archive (verify nationality) e. Tazkera collection
b. Councilor's confirmation (lineage and residence) d. Age determination
Type of Corruption Encountered while Obtaining a Driver's License per Step :
@Both  @Bribery @Nepotism  @No answer @ None
100.0%
80.0%
60.0%
40.0%
20.0%
0.0%
a. Application form c. Driving test - theory e. Drivers license collection
b. Medical certificate and blood group d. Driving test - practice
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LOTFA PD Infrastructure dashboard

Police Officers by Rankings

Total Number of Police Officers per PD :
®a. General @b. Lieutenant Genera...  @c. Major General @ d. Brigadier e. Colonel @ f. Lieutenant Colone... @g. Major @h. Captain  @i. First Lieutenant ~ @)]. Second Lieutenant @ k. Sergeant
|. Patrolman/woman
100.0%
<
] 80.0%
=
e}
2 60.0%
©
o
s 40.0%
@
s
7 < @ 7 & 6 s @ & ) 7z 4 % 7 ) Zs ® %o <
PD Number
Percentage of Female Officers in : Female Police Officers per PD :
Management @ a. General @b. Lieutenant Genera...  @c. Major General @ d. Brigadier e. Colonel  @f. Lieutenant Colone... @g. Major @ h. Captain
@i, First Lieutenant  @)]. Second Lieutenant k. Sergeant |. Patrolwoman 12
< 100.0%
2 [ 1. Patrolwoman 60.0%
S 80.0%
8
& 60.0%
O 5
£
40.0%
. o) & 5
. s
Female Officers 5 200% RR %-
e L L Lo | | e I L
= 0.0%
1 2 3 4 5 6 7 8 9 10 11 12 13 15 16 17 18 19 21

PD Number

O e B 7 AN NN o~ N\ "\ T\



$yladl aliadly Aaslially laaladill yljg  © _*m'-l
I‘E@ Eomtaaton Ot Ministry of Planning, Monitoring "M‘“ ‘ Ei'lhl
Unie Notiors Devclopment Programme and Administrative Reform 20130

LOTFA Task based data collection tool

Police & Community SafetyNet

Search task name, locations, ...

SafetyNet Report

a

All Locations v

Report Security Incident
Tue Jun 20, anytime 500 arn

Police Checkpoint Check
Tue Jun 20, 7am - 10am 35 ArFN

Citizen Safety Perception Survey

Fri Jun 22, 2pm - 6pm 50 arn

Were the police at the checkpoint?
Police Traffic Check Yes
Mon Jun 25, anytime 75 AFN

Location
S — Taimani & Market Road, Kandahar
Mon Jun 25, 9am - 12pm 100 Arn Time

Thursday Sept 15, 2018 — 10:15 AM
Q ] = S HSEP

Explore My Tasks Submitted Profile
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INNOVATION FOR RESULTS: LESSONS LEARNED

Integrated dashboards and Don’t shy away from the difficult

platforms that allow you to give a Difficult tasks like really understanding
comprehensive,  ground-truthed Dashboard why people make the choices and

answer to key programmatic tasks act they way they do: today’s tools

design and implementation allow you to do some incredible
guestions things with information sets we

Evaluation didn’t even know really existed

Give information results

Transparent

Build useful tools for your clients

and counterparts. You're immediately you have them. Don’t
designing for the field, not for your be governed by the reporting
donor’s HQ. cycle.
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INNOVATION FOR RESULTS: LESSONS LEARNED

Who would you think of to contact as a first priority in order to seek for justice?

OGrouped @ Stacked @Female  @Male
1,000
800
600
400
) ..
District Governor Police Station o ecutors Offce Mullah
10. How important are police dogs for your security? 11. How important are police dogs for the security?
Important @ p ‘Imponanl Irelevant .Nutlmpunanl @ ldontknow @ Important (@ Notimportant
1 2 3 13 15 16 17 18 9 10 1 12 13 15 16 17 18 18 21

Q16.According to your direct or indirect experience, how often will you need to glve them some money, directly or through another person, to get their assistance?
@0Didnot respond @ Don'tknow @ In many cases @ Never @ Sometimes

%%q‘%%%ﬁ%% %' @,%

5
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