Monitoring and Evaluation
Systems, moving forward to
SDGs: the case of Colombia

Felipe Castro Pachon
Public Policy Monitoring and Evaluation Director




: : MONITORING AND EVALUATION SYSTEM — SINERGIA
s Sinergia | 5urine

To Build a credible national data systems for results based monitoring
and evaluation of the SDGs, Sinergia has pass through three stages:
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State modernization

Planning and M&E were constitutional
mandate

DNP is in charge of national M&E
(Planning Law)

Sinergia was created (by Decree)
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Monitoring model from the demand and supply side, with
standardized process and tools

Indicators

 Indicators by: NDP
structure, strategic
Pr nt topics and sectors.

« Scorecards

 Balance of
Government
results
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* President’s Report
to Congress
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Titulo: Atencion Integral
J—
Indicador Aiio 2014 ‘Cuatrienio Fecha Corte
Resultado Meta % Avance Resultado Meta % Avance
Nifios y nifias atendidos en programas de atencién integral (incluye MEN, ICBF y Entidades temitoriales) 1.054.857,00 1.200.000,00 @ 8800% 1.054.857,00 1.200.000,00 ® 8800% 31122014
.‘ Nifios y Nifias de la Red UNIDOS con Atencién a la Primera Infancia 416.169,00 372.877,00 ® 11200% 416.169,00 372.877,00 ® 11200% 31122014
ﬂﬁ (1) Titulo: Otras Modalidades de Atencion
< Indicador Afio 2014 Cuatrienio Fecha Corte
- Resultado Meta % Avance Resultado Meta % Avance
< ) St r at e g I C Nifios y nifias atendidos en Hogares ICBF que brindan educacion inicial, cuidado y nutricion 925529,00 833500,00 ® 76.00% 92552900 833.500,00 @ 765,00% 311212014
I I I — (8) Nifios y nifi C 6 i il Amor DIA. 547.608,00 - - 547 608,00 685.518,00 80,00% 311212014
O Titulo: Formacién y Cualificacién de Agentes Educativos y Culturales
( ) Secto ri al (2 q ) Indicador Afio 2014 Cuatrienio Fecha Corte
Resultado Meta % Avance Resultado Meta % Avance
(-/) capacitados en i Ggicas que estimulen el it de
renGtzae RS manores o Eanos (Catuma) g 863,00 80000 @ 108.00% 43400 32000 @ 13500% 201
N it i on en el modelo de atencién Integral (ICBF) 8.104,00 10.000,00 ® 8100% 49.672,00 50.000,00 @ 9900% 31122014
foque de atencidn integral (MEN) 7.349,00 15.000,00 ® 4900% 43.429.00 46.000,00 ® 9400% 31122014
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Evaluation model from the demand and supply side, with

Based on the
demand of
strategic public
policy
evaluation...

Sinergia has a
standardized and
participatory
process for the
design,
development and
dissemination of
evaluations.

standardized process and tools

%

Processes

Govenment Area

Selection of
policies to be
evaluated

Qutcomes

Institutional

Dissemination
and use of
results
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Evaluation
Development

Evaluation
Design

Consulting firms
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We have been working to increase the amount
and diversity of evaluations

Number of evaluations per year Number of evaluations per sector
2002-2014
27 Presidencia
Defensa
Trabajo

DANE

TIC

Educacidn

Interior

14 5 Justic‘ia
Proteccion Social

T 1 Sal.ud y Prote.ccién S?cial
Comercio, Industria y Turismo

Agropecuario

Ambiente

5 Vivienda y Desarrollo Territorial
Planeacién

Transporte e Infraestructura

Inclusidn Social y Reconciliacion

OIS SR I SR S SN

O DNPf‘Z.,"““ e :::,“:33‘::;;:

AAAAAAAAAAAAAAAAAA




: : MONITORING AND EVALUATION SYSTEM — SINERGIA
; . Sinergia 3‘ MOVING FORWARD TO SDGs - MONITORING

g9’

1‘-‘"’\;
el "/ More than half (54,4%) of the SDGs
) / are already part of the NDP.
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Our NDP has a regional approach with an emphasis
on reducing social gaps

Gap
i ow
[0 iMedium Low
IMedium High

Caribbean region: Pursuit of "‘

prosperity & extreme poverty alleviation

Coffee belt region & Antioquia: Innovative
human capital in inclusive territories

East central region: Connectivity

for the integration of the region
—

Pacific region: Equity, integration
and sustainable market usage

ains region: Environmental protection,

agro - industry and human development
—e

Amazonia & South central region: Rural

development & environmental conservation

Source: NDP 2014-2018.

Source: NDP with information from
Ministry of Educaton.
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We have evaluation related with MDGs and SDGs topics,
but we are working to reduce the gap.

Number of sectors evaluated by DNP

11

2002-2009
B MDG ESDG

17

2010-2015

Others

SDGs topics not evaluated yet

Gender equality
(SDG 5)

Affordable and clean energy
(SDG 7)

Reduced Inequalities
(SDG 10)

Responsible consumption
(SDG 12)

Life below water
(SDG 14)

Life on land
(SDG 15)

Partnerships for the goals
(SDG 17)
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In order to coordinate the SDG's implementation strategy in Colombia and
its information system we are working within a High Level Inter-institutional
Commission for SDGs

High Level Inter institutional Commission for SDGs
7 members (President: DNP)

Consultation Group

Civil Society

Private Sector Technical secretary
Academy DNP

Media

International entities

Technical Committee
8 memebers

Cross and
. Transversal work
groups
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Challenges to achieve SDGs

We need to improve results meassurements (indicators
for monitoring): e.g. open data and big data strategies

Implementation at the sub-national level

Partnership between Public Sector, Private
Sector and Civil Society
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Departamento Tel. (571) 381 5000
D N P Nacional Calle 26 No. 13-19, piso 36
de Planeacion

Bogota, Colombia

www.dnp.gov.co



